Amendment No. 5
to
Agreement No. 9100 NG150000024
for
Social Services
between
COURT APPOINTED SPECIAL ADVOCATES
OF TRAVIS COUNTY, INC.
and the
CITY OF AUSTIN

(Transitioning Youth Services)
1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Forty Four Thousand Four Hundred
Fifty Nine dollars ($44,459). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement

Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 120,000

Amendment No. 1: Add funds to Agreement and
modify Exhibits % 7,200 ¥ 127,200

Amendment No. 2: Add funds to Agreement and
modify Exhibits ¥ 1,890 # 128,150

Amendment No. 3: Add funds to Agreement and
modify Exhibits s § 130,234

Amendment No. 4: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) $44,459 # 178,600

Amendment No. 5: Exercise Extension Option #2
(Oct. 1, 2019 — Sept. 30, 2020) Be408 #2812

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 6/3/2019]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 5/8/2019)

4.0 The following Terms and Conditions have been MODIFIED:
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4,1.2.3 For the Program Period of 10/1/2019 through 9/30/2020, the payment fram the City to the
Grantee shall not exceed $44,459 (Forty Four Thousand Four Hundred Fifty Nine dollars).

L.O MBEAVBE goals were not established for this Agreemenk.

6.0 Based on the criteria In the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are

not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of

Austin.
8.0 All other Agreement terms and condltions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signalure:” " Signature:
P & /
OURT APPOINTED SPECIAL of Austin
ADVOCATES OF TRAVIS COUNTY, INC. Purchasing Office
PO Box 1088

Laura Wolf, Executive Director
7600 Chevy Chase Dr., Suite 200 Austin, TX 78767

Austin, TX 7875
KS;Z?[/)//Q Date: 42’"4

Date:
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Court Appointed Special Advocates of
Travis County

Program Performance Measures

Transitioning Youth Services

| Contract Start Contract End Period Pc:farmani‘c Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 30 320 350
Created: 5/8/2018 2:40:03 PM Lust Modified, If Applicable; 6/3/201% 2:18:00 FM

Exlibit A.2 Program Performance Measures
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Court Appointed Special Advocates of
Travis County

Program Performance Measures

Transitioning Youth Services

Contract Start Contract End Period i[’etformauce Start Period Performance End
9/1/2015 9/30/2020 10/1/2018 9/30/2020
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num Number of individuals demonstrating improved life skill{s} 48
1Den  Number of individuals participating in the activity 71
1 Rate Percent of individuals who demonstrate improved life skills 67.61
Created; 5/8/2019 2:40:03 PM Last Modified, [f Applicable: 6/3/2019 2:19:00 PM

Exhibit A.2 Program Performance Measures
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Court Appointed Special Advocates of Travis

County

Program Budget and Narrative

Transitioning Youth Services

Program Start  10/1/2019
Program End  9/30:2020

City Share Other Total

Salary plus Benefirs $44,459,00 $333,593.00 $378,052.00
General Operations Expenses $0.00 $114,701.00 $114,701.00
Program Subgraniees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $0.00 $114,701.00 $114,701.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 55,000.00 $5,000.00
Other Assistance 0.00 .00 0.00

Other Assistance Amount £0.00 50.00 $0.00
Direct Assistance SubTotal $0.00 $5,000.00 $5,000.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $44,459.00 $453,294.00 $497,753.00

Detailed Budget Narrative

Sealaries plus Benefits

Salaries, benefits, retirement, and employment taxes for programmatic and administrative staff related to the Transitioning Youth

Services program.
General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beveruge
Financial Assistunce
Other Assistance

Capital Outlay

Created 5/8/20192 38.57 PM

Exhibit B.1 - Program Budget and Narrative

Last Modified, If Applicable 5/8/2019 2:36:00 PM
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Social Services Agreement Amendment

Amendment No. 4
to
Agreement No. NG150000024
for
Social Services
between
COURT APPOINTED SPECIAL ADVOCATES
OF TRAVIS COUNTY, INC.
and the
CITY OF AUSTIN

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Forty Four Thousand Four Hundred
Fifty Nine dollars ($44,459). The total Agreement amount is recapped below:

Agreement Total
Term Change . Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 120,000
Amendment No. 1: Add funds to Agreement and
modify Exhibits $7,200 ¥ 12100
Amendment No. 2: Add funds to Agreement and
modify Exhibits $ 1,950 $ 129,150
Amendment No. 3: Add funds to Agreement and
modify Exhibits $1.084 $ 130,234
Amendment No. 4. Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | ¥ 44459 $ 174,693

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 6/12/2018)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 - Program Budget and Narrative. [Revised 6/12/2018)

The following Terms and Conditions have been MODIFIED:

4.1.2.3 For the Program Period of 70/7/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $44,459 (Forty Four Thousand Four Hundred Fifty Nine dollars).

MBE/WBE goals were not established for this Agreement.
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6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee cerlifies that the Grantee and its principals are
not currently suspended ar debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
/ { N
Signature; ; Signature:

OURT APPOINTED SPELGIAL Austin//
ADVOCATES OF TRAVISICOUNTY, INC. rchasing Office
Laura Wolf, Executive Director PO Box 1088
7701 N. Lamar Blvd., Ste. 301 Austin, TX 78767

Austin, TX 78752

Date: ___/ // Cp’// }( Date: & 7,/! ,’// g
e ,
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Court Appointed Special Advocates of
Travis County

Program Performance Measures

Contract Start Contract End Period Performance Start
9/1/2015 9/30/2019 10/1/2018
Outputs

OP  Output Measure
#  Description

1  Total Number of Unduplicated Clients Served

Created: 6M2/2018 4:47.06 PM

e —

Exhibit A.2 Program Performance Measures

——r T —om e o

Transitioning Youth Services

Period Performance End
9/30/2019

Period Goal
City Other  Total

30 320 350

Last Modified, If Applicable: 6/12/2018 4:47:00 PM

e T T T T A S —— e S L —
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Court Appointed Special Advocates of
Travis County

Program Performance Measures

Transitioning Youth Services

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num Number of individuals demonstrating improved life skill(s) 48
1 Den  Number of individuals participating in the activity 71
1 Rate Percent of individuals who demonstrate improved life skills 67.61
Created: 61272018 4:47:.05 PM Last Modified, Iprplicnb[e: 6122018 4:47.00 PM

E——— —— — —- = e — e

Exhibit A.2 Program Performance Measures

==
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Court Appointed Special Advocates of Travis Transitioning Youth Services
County

Program Budget and Narrative

Program Start  10/1/2018
Program End ~ 9/30/2019

City Share Other Total

Salary plus Benefits $44,459.00 $333,593.00 $378,052.00
General Operations Expenses $0.00 $114,701.00 $114,701.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal 50.00 $114,701.00 $114,701.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 55,000.00 $5,000.00
Other Assistance 0.00 0.00 0.00

Orher Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $5,000.00 $5,000.00
Capiral Gurlay Amount $0.00 $0.00 $0.00
Total $44,459.00 $453,294.00 $497,753.00

Detailed Budget Narrative

Salaries plus Benefits

Salaries, benefits, retirement, and employment taxes for programmatic and administrative staff related to the Transitioning Youth
Services program

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 6122018 4.:45:40 PM Last Modified, If Applicable 6/12/2018 4:46:00 PM
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1.0

2.0

3.0

4.0

Amendment No. 3
to
Agreement No. NG150000024
for
Social Services
between
COURT APPOINTED SPECIAL ADVOCATES
OF TRAVIS COUNTY, INC.
and the
CITY OF AUSTIN

The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is One Thousand Eighty Four dollars
($1,084). The total Agreement amount is recapped below:

Agreement
Term Change Totakﬁ'g;'zﬁ?ent
Amount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 120,000
Amendment No. 1: Add funds to Agreement

and modify Exhibits § 7,200 iy e, 200
Amendment No. 2: Add funds to Agreement

and modify Exhibits % ;950 $ 129,150
Amendment No. 3: Add funds to Agreement

and modify Exhibits % 7,084 3126 294

The following changes have been made to the original Agreement EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 3/1/2018]

The following Terms and Conditions have been MODIFIED:

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this -
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $130,234 (One Hundred Thirty Thousand Two Hundred Thirty Four dollars), and
$44,459 (Forty Four Thousand Four Hundred Fifty Nine dollars) per 12 month extension option,
for a total Agreement amount of $263,611. Continuation of the Agreement beyond the initial 37
months is specifically contingent upon the availability and allocation of funding, and authorization
by City Council.
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4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $44,459 (Forty Four Thousand Four Hundred Fifly Nine dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply fo this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are

not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of

Austin.
8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signalyre, % Signature:

COURT APPOINTED sps@él.
UNTY, INC.

ADVOCATES OF TRAVIS Pufelasing Office

Laura Wolf, Executive Director PO Box 1088

7701 N. Lamar Blvd., Ste. 301 Austin, TX 78767

Austin, TX 7875

Date: X g/ /i/ // ﬁ Date: 2 3/ z?//g
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Court Appointed Special Advocates of Travis Transitioning Youth Services
County

Program Budget and Narrative

Period Contract Start 9/1/2015

1 2 3 Contract End  9/30:2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary pius Benefits $42,400.00 $43,375.00 $44,459.00 $130,234.00
General Operations Expenses $0.00 $0.00 £0.00 $0.00
Program Subgrantees $0.00 $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00 $0.00
Capital Outlay Amonnt $0.00 $0.00 $0.00 $0.00
Total $42,400.00 $43,375.00 $44,459.00 $130,234.00
Total Period Percentage 32.56 3N 3414

Detailed Budget Narrative

Salaries. benefits, retivement, and emplovment taxes for programmatic and administrative staff’

Salaries plus Benefits related to the Transitioning Yoush Services program.

General Op Expenses

Program Subgrantees

Staff Travel
Conferences

Food and Beverage
Financial Assistance

Other Assistance

Capital Outlay

Created 4/24:2015 10:47:00 AM Last Modified, If Applicable 3/1/2018 9:22:00 AM
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1.0

2.0

3.0

4.0

Amendment No. 2
to
Contract No. NG150000024
for
Social Services
between
COURT APPOINTED SPECIAL ADVOCATES
OF TRAVIS COUNTY, INC.
and the
CITY OF AUSTIN

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Agreement is One Thousand Nine Hundred Fifty
dollars ($1,950). The total Agreement amount is recapped below:

Contract Total Contract
Term Change
A Amount
mount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 120,000
Amendment No. 1: Add funds to Contract and
modify Exhibits $7.200 $ 127,200
Amendment No. 2: Add funds to Contract and
modify Exhibits $ 1,950 $129,150

The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 1/23/2017)

Exhibit E — Business Associate Agreement is added to the Agreement.
The following Terms and Conditions have been MODIFIED:

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and
professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee,

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $129,150 {One Hundred Twenty Nine Thousand One Hundred Fifty dollars), and
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$43,375 (Forly Three Thousand Three Hundred Seventy Five dollars) per 12 month extension
option, for a total Agreement amount of $259,275. Continuation of the Agreement beyond the
initial 37 months is specifically contingent upon the availability and allocation of funding, and
authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee's first monthly billing to the City following the transfer.,

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.2 For the Program Period of 10/1/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $43,375 (Forly Three Thousand Three Hundred Seventy Five,

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $43,375 (Forty Three Thousand Three Hundred Seventy Five.

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City’s receipt of the deliverables or of the invoice, whichever is |ater.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the
City within 5 business days before the due date for the Grantee's annual Contract Progress
Report or Contract Closecut Summary Report, whichever is applicable.

Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
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accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 6 business days before the due date for the Grantee's annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

Alteration, construction, or relocation of facilities

Cash payments, including cash equivalent gift cards such as Visa, MasterCard and

American Express

Equipment and other capital expenditures.

Interest, other than mortgage interest as part of a pre-approved budget under this

Agreement

Organization costs (costs in connection with the establishment or reorganization of an

organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travel/training outside Travis County

L

Section 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

Alcoholic beverages

Bad debts

Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)
Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

Deferred costs

Depreciation

Donations and contributions including donated goods or space

Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development costs

12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization's officers or employees

NGy o N
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14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel! costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at http:/www.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 290 or
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee’s annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City's Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards {GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
Auditor's Report within 270 calendar days of the end of Grantee's fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the

financial audit report/financial review report to the Grantee's Board of Directors or a committee of
the Board.

Social Services Contract Amendment Page 4 of 6



i. Grantee's Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City's Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear,

5.0 The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body.

Section 8.6.1 Grantee agrees to participate in the City’s Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 5§52 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City's possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business
Associate agreements with each entity with which it may share any protected client information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term is defined in 45 C.F.R. §
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160.103, then Grantee acknowledges and agrees to comply with the tsrms and conditions
contained in the Business Associate Agresment, attached as Exhibit E.

Section 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee
under this Agreement shall be used for any political activity {(including, but not limited 1o, any
activity to further the election or defeat of any candidate for public office) or any aclivity
undertaken to influence the passags, defeat, or final conlent of legislation; or for any sectarian or

refigious purposes.
Section 8.30 Culturally and Linguistically Appropriate Standards (CLAS). The Cityis

committed to providing effective, equitable, understandable and respectful quality care and
services that are responsive to diverse cultural beliefs and practices, preferred languages, health
llteracy, and other communication needs. This commitment applies to services provided direclly
by the City as well as services pravided through its Graniees. Grantee and iis Subgrantees
agree to implement processes and services in a manner that Is culturally and linguistically
appropriate and competent. Guidance on adopling such standards and praclices are available at
the U.S. Departmant of Health and Human Services Office of Minority Heallh's website at:

hitps://minorityhealth.bhs.qoviomh/browse.aspx?ivi=1&lviid=6.

In some instances, fallure fo provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
Individuals with Limited E,ngnsh Proficiency (LEP) are available at

hitps:/; A vifags/f tml.

6.0 MBEMBE goals were not established for this Contract.

7.0 Based on the criteria in the City of Austin Living Wage Resalution #020508-91, the Living
Wage requirement does not apply to this Contract.

8.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin,

9.0 Al other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is heraby incorporated Into and made a part of
the above-referenced contract.

CONTRACTOR CITY OF AUSTIN
% CM/'L / JM% //

ADVOCATES OF TRAVIS COUNTY, INC. Purchasing Office

Laura Wolf, Exacutive Director PO Box 1088

7701 N. Lamar Bivd., Ste, 301 Austin, TX 78767

g::?'%ﬁ//ﬂ Date: (7/'7 “{ 5
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Court Appointed Special Advocates of Travis Transitioning Youth Services
County

Program Budget and Narrative

Period Contract Start 9/1/2015

i1 4 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10112017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits $42,400.00 $43,375.00 $43,375.00 $129,150.00
General Gperations Expenses $0.00 $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences | $0.00 $0.00 $0.00 $0.00
Operations SubTotu! $0.00 $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direet Assisiance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotul $0.00 $0.00 $0.00 $0.00
Capital Ountluy Amount $0.00 $0.00 $0.00 $0.00
Total $42,400.00 $43,375.00 $43,375.00 $129,150.00
Total Period Percentage 32.83 33.58 33.58

Detailed Budget Narrative
Salaries plus Benefits Salaries, benefits. retirement, and employment taxes.
General Op Expenses
Program Subcontractors
Staff Travel

Conferences

Food and Beveruge
Financial Assistance

Other Assistance

Capital Outlay

Created 4/24/2015 10.47.00 AM Last Modified, If Applicable 1/23/2017 3:32:00 PM
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties™) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502.
2. Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.FF.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3. Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin,

4. Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

6. Individual. “Individual” shall mean the person who is the subject of the protected
health information.

7. Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHI.

8. Protected Health Information (*“PHI"). “Protected Health Information” or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associale from or on behalf of covered enlity pursuant to this
Agreement.

0. Required by Law. “Required by Law” shall mean a mandate contained in law that
compels a use or disclosure of PHI.

10.  Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

11.  Sensitive Personal Information. “Sensitive Personal Information” shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

12.  Subcontractor. _“subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

13.  Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the
services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

C Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity

shall:

1s

provide Business Associate a copy of its Notice of Privacy Practices (“Notice™)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate's permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI;

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements

. set forth in 45 C.F.R. §164.404.

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1.

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or

applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b) obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2, Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3 De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4. Safeguards,

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHI. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate

maintains a Designated Record Set on behalf of Covered Entity Business Associate
agrees as follows:

{a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained
by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526,

(c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associale maintains the PHI

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

o Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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10.

11.

12.

13,

14.

I5.

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify

Exhibit E- Business Associate Agreement Page 7 of 12



Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in
this Agreement, Business Associate may use or disclose Protected Health Information to

perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

I

2

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHIL, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

L

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and avatlability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

(. Term and Termination.

L

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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3.

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination. Upon termination of this Agreement for any reason, Business
Associate agrees to return or destroy all PHI received from Covered Entity, or created
orreceived by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHI

H. Miscellaneous.

1.

[R8]

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted
assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No_Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party 1o this
Agreement.

14, Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory - References. A citation in this Agreement to the Code of Federal
Regulations shall mean the cited section as that section may be amended from time to
time.
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1.0

2.0

3.0

4.0

Amendment No. 1

to

Contract No. NG150000024
for

Social Services
between
COURT APPOINTED SPECIAL ADVOCATES
OF TRAVIS COUNTY, INC.

and the
CITY OF AUSTIN
The City of Austin and the Contractor hereby agree to the contract revisions listed below.
The total amount for this Amendment to the Contract is Seven Thousand Two Hundred dollars
($7,200). The total Contract amount is recapped below:
Contract
Term Change Tot:lnt‘::unr:tract
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 120,000
Amendment No. 1: Add funds to Contract and
modify Exhibits $7.,200 $ 127,200

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 3/16/2016)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1-- Program Budget and Narrative. [Revised 3/16/2016]

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,
which is $127,200 (One Hundred Twenty Seven Thousand dollars), and $42,400 (Forty Two
Thousand Four Hundred dollars) per twelve (12) month extension option, for a total Contract
amount of $254,400. Continuation of the Contract beyond the initial thirty-seven (37) months is
specifically contingent upon the availability and allocation of funding by City Council.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:
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4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $42,400 (Forty Two Thousand Four Hundred
dollars);

4.1.2.2 For the Program Period of Qctober 1, 2016 through September 30, 2017, the payment
from the City to the Grantee shall not exceed $42,400 (Forty Two Thousand Four Hundred
dollars);

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment
from the City to the Grantee shall not exceed $42,400 (Forty Two Thousand Four Hundred
dollars).

5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment Is hereby incorporated into and made a part of
the above-referenced Contract.

CITY OF AUSTIN

of Austin

Purchasing Office
Laura Wolf, Executive Director PO Box 1088
7701 N. Lamar Blvd., Ste. 301 Austin, TX 78767

Austin, TX 78752
Date:n lbi/[//@ Date: /] b l

v \

"~

¥
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Court Appointed Special Advocates of Travis Transitioning Youth Services
County

Program Performance Measures

Period
Contract

i 2 3 Term
Start Date  10/1/2015 10/1/2016  10/1/2017  9/1/2015
End Date  9/30/2016 9/30/2017  9/30/2018  9/30/2018

Period 5
ontract

Outputs 1 2% I* Term **

ID Output Measure Description

1 Total Number of Unduplicated Clients Served 30 30 30 50

Outcomes Period

Contract
* *

ID Outcome Measure Description y 5 3 Term **
Number of individuals demonstrating improved life 48 48 48 144
skill(s)

58  Number of individuals participating in the activity 71 71 71 213
Percent of individuals who demonstrate improved 67.61 67.61 67.61 67.61
life skills

* Goal Served May Include Carry-Over From Previous Period
** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/24/2015 10:45:00 AM  Last Modified, If Applicable: 3/16/2016 1:39:00 PM

Exhibit A.2 - Program Performance Measures Page 1 of 1



Court Appointed Special Advocates of Travis Transitioning Youth Services
County

Program Budget and Narrative

Period Contract Start 9/1/2015

1 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Benefits $42,400.00 $42,400.00 $42,400.00 $127,200.00
General Operations Expenses $0.00 $0.00 $0.00 $0.00
Program Subcontractors $0.00 $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $0.00 $0.00 $0.00 $0.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $42,400.00 $42,400.00 $42,400.00 $127,200.00
Total Period Percentage 33.33 33.33 33.33

Detailed Budget Narrative

The Salaries and Benefits expense categories include: salaries, payroll taxes and health benefits.
The health benefits include: medical, dental, vision, short- and long-term disability, retirement and
unemployment. ’

Salaries plus Benefits

General Op Expenses
Program Subcontractors
Staff Travel

Conferences

Food and Beverage
“Financial Assisiance
Other Assistance

Capital Outlay

Created 4/24/2015 10:47:00 AM Last Modified, If Applicable 3/16/2016 1:41:00 PM
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CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP EAD0116



This solicitation is comprised of the following required sections. Please ensure to

carefully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the items contained herein and will be bound to all

terms.
SECTION TITLE PAGES

NO.

0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 10
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0610 APPLICATION THRESHOLD CHECKLIST 1
0615 CONNECTION TO THE GOALS AND CATEGORIES 1
0620 CLIENT ELGIBILITY REQUIREMENTS 4
0625 HOMELESS HOUSING HABILITY STANDARDS 1
0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 DEFINING EVIDENCE GUIDLINE 1
0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1
0645 PROGRAM STAFF POSITIONS AND TIME 1
0650 PROGRAM BUDGET AND NARRATIVE 4
0655 PROGRAM FUNDING SUMMARY 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and

effect as if they were incorporated in full text. The full text versions of these Sections are

available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of

Austin Purchasing Office located in the Municipal Building, 124 West g Street, Room #308

Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that

the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.
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| agree to abide by the City’s MBEMWBE Procurement Program Ordinance and Rules. In cases
where the City has established that there are no M/WBE subcontracting goals for a solicitation, |
agree that by submitting this offer my firm is completing all the work for the project and not
subconfracting any portion. If any service is needed to perform the contract that my firm does not
perform with its own workforce or supplies, | agree to contact the Small and Minority Business
Resources Department (SMBR) at {512) 974-7600 to obtain a list of MBE and WBE firms available
to perform the service and am including the completed No Goals Utilization Plan with my
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

hitp:/iwww.austintexas.gov/financeontine/vendor _connection/index. cim#STANDARDBIDDOCUMENTS

i | am awarded the contract | agree to continue complying with the City’s MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by hisfher signature, represents that he/she is submitting a binding offer and is
authorized fo bhind the respondent to fully comply with the solicitation document contained herein.
The Respondent, by submitting and signing below, acknowledges that he/she has received and
read the entire document packet sections defined above including all documents incorporated by

reference, and agrees to be hound by the terms therein.
[AULS COUSY
N

Company Name:

Federal Tax ID No.:

Printed Name Ef Officer or Authorized Representative: / //:}l// /2// 7 ) : [/ U#()L}L -
Title: [7/ XE(]/M JT/ / l/fi Df Ié/ [(!Tﬁté /i //\
Signature of Officer or Authorized Representative: - L Z‘\Z// ///’ M J/ o
E-Mall Address: //éé{ (4w 6[ 1@) Cf/éizﬁz’ AVis L oF i‘j 0
Phone Number: [:,;/f QJ 4‘/‘;(?/3 - cjr;lf:/ 9‘“‘"‘

Date: {l/ﬂf /ll*“:/

* Application response must be submitted with this Offer sheet to be considered for award
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All  requests for explanations or clarifications must be submitted in  writihng to
CityHSRFA2014@austintexas.gov by 4 PM on April 11" 2014. Questions not submitted to the email
address above or after the deadline will not be addressed. Questions and Answers will be available at the
following link: http://austintexas.gov/article/social-services-solicitation

2. INSURANCE: Insurance is required for this solicitation.

Contractor shall have, and shall require all Subcontractors of every tier providing services under this
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business
standards. Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance
Requirements or Alternate Insurance Options shall be imposed as follows:

I.  General Requirements Applicable to All Contractors' Insurance.

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the duration
of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII
or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a
Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of Insurance shall
be forwarded to the Human Services Administration Unit upon request. Execution of this Contract will
not occur until such evidence of insurance has been provided and accepted by the City.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the
Human Services Administration Unit. The Certificate(s) shall show the City of Austin Contract number
and all endorsements by number.

E. Insurance required under this Contract which names City of Austin as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as primary or structured using primary and excess or
umbrella coverage that follows the form of the primary policy.

G. City shall be entitled, upon its request and without expense, to receive certified copies of policies and
endorsements.

H. City reserves the right to review insurance requirements during any term of the Contract and to
require that Contractor make reasonable adjustments when the scope of services has been
expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All
deductibles and self-insured retention shall be shown on the Certificates of Insurance.

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the
responsibility or liability of the Contractor or Subcontractor(s).
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use
the specific endorsements indicated below.

Il.  Specific Requirements

The following requirements (Il.A - 1.G, inclusive) apply to the Contractor and to Subcontractor(s) of every
tier performing services or activities pursuant to the terms of this Contract. Contractor acknowledges and
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's
Subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation
Act.
2. Employers' Liability limits are

$100,000 bodily injury each accident
$100,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following endorsements in
favor of City of Austin:
a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)
B. Commercial General Liability Insurance
1. Minimum limits:

$500,000* combined single limit per occurrence for coverage A and B.
*Supplemental Insurance Requirement

If eldercare, childcare, or housing for clients is provided, the required limits shall be:
$1,000,000 per occurrence

2. The Policy shall contain or be endorsed as follows:

a. Blanket Contractual liability for this Contract
b. Products and Completed Operations
c. Independent Contractor Coverage

3. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. City of Austin named as additional insured (Form CG 2010)

4. If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per
occurrence.

e The policy shall be endorsed to cover injury to a child while the child is in the care of the
Contractor or Subcontractor.

C. Business Automobile Liability Insurance

1. Minimum limits:
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

$500,000 combined single limit per occurrence

a. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence.

2. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CA 0444)
b. Thirty (30) day Notice of Cancellation (Form CA 0244)
c. City of Austin named as additional insured (Form CA 2048)

D. Professional Liability Insurance

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts,
errors, or omissions arising out of Professional Services under this Contract.

E. Blanket Crime Policy Insurance

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal
to or greater than the sum of all Contract Funds allocated by the City. Acceptance of alternative limits
shall be approved by the HHSD Director.

F. Directors and Officers Insurance

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in
place for protection from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a claims-made basis,
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of
insurance shall state that the coverage is claims made and the retroactive date. The coverage shall
be continuous for the duration of the Agreement and for not less than twenty-four (24) months
following the end of the Agreement. Coverage, including renewals, shall have the same retroactive
date as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided. The Contractor shall, on at least an annual
basis, provide the City with a certificate of insurance as evidence of such insurance.

G. Property Insurance

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or
equipment.

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery,
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall
be written for a minimum limit of the sum total dollar amount of City contracts for social services.

Ill. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must
be provided. In the event that endorsements, which are the equivalent of the required coverage, are
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be
provided for the City’'s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up
to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing
Officer or his designee.
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. RECYCLED PRODUCTS:

A.  The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B.  The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpa/ .

5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables
arising by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reguest.
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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1. INTRODUCTION

The overall objective for this competitive solicitation is to establish contracts with
community-based organizations for services that promote self-sufficiency across the Life
Continuum in an amount approximately $13,815,227 per 12-month period. The contracted
services shall target people who are residents of Austin and/or Travis County with gross
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility
requirement for services designed specifically for homeless individuals and families and
services designed specifically for victims of sexual and domestic violence.

To that end, the City of Austin (City) seeks applications in response to this Request for
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in
providing social services to children, youth, adults and families, and/or seniors and persons
with disabilities with diverse needs along a self-sufficiency continuum. The City requests
applications that address social services’ self-sufficiency goals across the Life Continuum.

1.1 Self-sufficiency Goals:

a. Safety Net/Infrastructure Services: Ensure that no person is without such basic
necessities as food, clothing, health, shelter, and behavioral health care, or
constitutionally-guaranteed legal rights

b. Transition Out of Poverty: Ensure developmental, educational, employment and other
special opportunities for disadvantaged persons to further self-reliance

c. Problem Prevention: Deter the growth of problem conditions at the individual and
community level through education, preventive physical and behavioral health programs,
crime prevention and other preventive programs

d. Universal Support Services: Provide family and societal support services in response to
long-term issues such as poverty and new problems created by urbanization and
technological advances. These include education, child care, counseling and assistance
for the aging, youth, homeless, and unemployed, rehabilitation services and other support
rehabilitation services

e. Enrichment: Encourage personal development and community enrichment through
cultural and educational programs

1.2 Life Continuum Categories:

a. Early Childhood: Represents the critical developmental period from birth through 5
years old. It provides the continuum of care (prevention, intervention, and treatment) that
nurtures children to their optimal development in all domains: physical, social,
emotional, language, and intellectual. Early childhood services support the evidence that
children’s development is intertwined with their environments and relationships at home,
at school, and in the community, and with the adults in those environments including
parents/families, caregivers, teachers, and service providers.

b. Youth: Focuses on the lives and needs of youth and adolescents, defined as individuals
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and
healthy development. Through the participation of these programs, youth are given the
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tools to successfully transition through the educational continuum to employment;
experience physical and emotional well-being; understand learning and training
opportunities; and experience positive growth for themselves and their community.

c. Adults and Families: Focuses on assisting adults and families with meeting theirs
essential needs and improving or maintaining their quality of life by providing basic
needs, housing and homeless services, behavioral health, workforce development and
other social services.

d. Seniors & Persons with Disabilities: With a rapidly growing number of seniors, defined
as individuals of 55 years of age or older, and a significant population of people with
disabilities, including both physical and mental disabilities, services to these individuals
are intended to help them maintain dignity, independent living, housing stability, and to
assist with basic needs.

Contracts entered into under this RFA are anticipated to be for an initial three-year period,
beginning October 1, 2015, with three one-year renewal options for a total contract period
not to exceed six (6) years. All contracts awarded through this solicitation will require
authorization of the Austin City Council. The City Council has directed that final contract
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other
community plans outlined in this solicitation.

2. BACKGROUND

A Focus on Self-Sufficiency Across the Life Continuum

In preparation for this RFA, the City engaged a broad range of stakeholders in community
conversations and consulted various local, state, and federal action plans and reports. These
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless
Services, and 5) Workforce Development.

The following plans and reports identify significant needs in our community, gaps in
services, and/or best practices for strategies that foster and support self-sufficiency for
individuals and families. This is a partial list of the documents used and does not include all
applicable plans and reports.

School Readiness Action Plan (May 2012), UnitedWay

Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of
Central Texas

Travis County Community Impact Report (2012), Travis County HHS & VS

Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors

CAN Community Dashboard (2012, 2013), Community Advancement Network
Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH

Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services
10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition

oo
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i. American Community Survey (2012), U.S. Census Bureau — and the Travis County
Snapshot from the 2012 American Community Survey, Travis County HHS & VS

J.  SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The
Substance Abuse and Mental Health Services Administration

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC

I. Mayor’s Mental Health Task Force Final Report (2005), Austin/Travis County
Behavioral Health Planning Partnership

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and
Recommendations (2013), Mayor’s Task Force on Aging

n. Imagine Austin (2012), City of Austin

As the community’s social and economic environment continues to change, the City will
invest in social services that focus on promoting and sustaining self-sufficiency for targeted
individuals and families across the Life Continuum.

3. PRINCIPAL OBJECTIVE & GOALS

This RFA establishes an open and competitive process which encourages applications that
are client-centered and employ evidence-based, research-based or promising practices that
promote self-sufficiency across the Life Continuum. This RFA requires the service
strategy/strategies proposed be consistent with one or more of the goals outlined below:

a. Early Childhood:

1. READY FAMILIES GOALS: Parents have a secure attachment to their infants and
young children. Parents respond appropriately to their children’s cues. Families
provide stimulating learning experiences for their children prior to school entry.
Families are financially stable.

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS: Affordable,
accessible early education services are available for all families. Available early
education services are culturally relevant, healthful, engaging, rigorous, and are of
sufficient quality to measurably impact school readiness outcomes.

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH
GOALS: Children and family members are linked to preventative physical and
mental health services and treatment as needed. Children with developmental delays
are referred to appropriate services.

4. READY CHILDREN GOALS: Low-income Travis County children ages 0-5 are
happy, healthy and prepared for school success.

(School Readiness Action Plan)

b. Youth:
1. Children, youth and young adults:
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i. Are physically healthy
ii. Are physically safe

iii. Respect diversity and demonstrate empathy and pro-social behaviors
iv. Engage in community, school and/or extracurricular activities

v. Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility

vi. Have good mental health and are emotionally resilient
vii. Avoid risky behaviors
viii. Are academically successful

iX. Have awareness and positive attitudes about adult careers

x. Graduate from high school college- and/or career-ready and prepared for a Life of
learning

xi. Successfully complete post-secondary education or training
xii. Are productive and equipped to reach financial self-sufficiency
(Ready by 21)

c. Adults and Families:

1.

Basic Needs: Individuals and families have resources for the most fundamental
aspects of daily living such as food, housing, utilities, safety and personal care.

Basic needs services are often emergency or short-term services provided
during/after a crisis or following a prolonged period of extremely limited resources.
Typically these needs must be met before an individual or family has the capacity to
transition out of poverty and into self-sufficiency.

Homeless & Housing Services: People at risk of becoming homeless, the situational
homeless and the chronic homeless will be identified early and receive the assistance
they need to maintain and receive appropriate housing (Ending Community
Homeless Coalition - ECHO). People experiencing homelessness have access to a
safe and secure environment where they are offered a variety of services, including
case management, safe sleep, mental/physical supports, and resource information to
address a variety of needs. Individuals and families who have experienced violence
or abuse have access to trauma-informed emergency shelter, transitional and/or other
housing and support services to stabilize, heal, and build self-sufficiency.

Behavioral Health: Austin/Travis County will be a community that promotes the
mental and physical health of its residents and all persons of all cultures and all
special populations will have access to prevention, intervention, treatment, and
recovery support services of substance use disorders and mental illness (Behavioral
Health Planning Partnership).

Workforce Development: Individuals are connected to jobs with good wages,
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency. In many cases, for individuals to successfully transition into sustained
employment, basic adult education and language acquisition services are required in
addition to certifications and skills based instruction. Improve access to high quality
adult education, including English as a Second Language, General Education
Development, Adult Basic Education, computer literacy, financial literacy and health
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of
Central Texas). Reduce disparities in education, employment and income
(Workforce Solutions Strategic Plan, Overarching Goals).

d. Seniors & Persons with Disabilities:
1. Seniors:

i.  Provide a continuum of services and supports that help older adults “age in
place/community” and avoid premature or unnecessary institutionalization
(e.g., hospital, nursing homes, etc.)

ii.  Provide services that focus on the cognitive and mental/behavioral health of
older adults such as late-life depression, anxiety, suicide prevention, substance
abuse, and dementia.

iii.  Ensure access to meaningful opportunities for recreation and social
engagement to avoid isolation, loneliness and depression.

iv.  Support family caregivers with services that promote their self-care, health and
effectiveness (e.g., respite care, education, therapeutic counseling).

v.  Provide access to safe and affordable housing that allows older adults to age in
place and have access to transportation options.

(Mayor’s Task Force on Aging 2013)
2. Persons with Disabilities:

i.  Provide a continuum of services and supports throughout the person’s Life to
remain in community-based settings and avoid institutionalization (e.g., State
Supported Living Center, prison, nursing homes, etc.).

ii.  Provide services and resources that support families and caregivers for the Life
of the person with a disability (e.g., respite care, education, transitional
services, etc.).

iii.  Provide access to affordable housing options that include accessible
transportation opportunities to work, healthcare, shopping, education and play.

iv.  Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces.

v.  Ensure access to meaningful day activities for adults with disabilities to avoid
isolation, depression, and victimization

(Intellectual and Developmental Disabilities Coalition; “Community
Integration for People with Disabilities: Key Principles.”)

4. CONNECTION TO IMAGINE AUSTIN

The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine
Austin Comprehensive Plan vision statement and one or more of its core mission statements.

The Imagine Austin Comprehensive Plan vision statement states:
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where
diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens, and where the necessities of life
are affordable and accessible to all.”

Imagine Austin’s core mission statements, as they relate to the City’s social service
investments, are as follows:

Austin is Livable: All residents have a variety of urban, suburban, and semi-rural lifestyle
choices with access to quality schools, libraries, parks and recreation, health and human
services, and other outstanding public facilities and services.
a. Austin’s diverse population is active and healthy, with access to locally-grown,
nourishing foods and affordable healthcare

Austin is Educated: Austin provides everyone with an equal opportunity for the highest
quality of education that allows them to fully develop their potential. Networks of
community partnerships support our schools and ensure that our children receive the
resources and services they need to thrive and learn.
a. Our school campuses provide safe and stable environments enabling future success
b. Every child in Austin has the chance to engage with other cultures, communities, and
languages, providing pathways for healthy development and the critical thinking
skills students need as future citizens of Austin and the world.

Austin is Prosperous: Austin’s prosperity exists because of the overall health, vitality, and
sustainability of the city as a whole — including the skills, hard work, and qualities of our
citizens, the stewardship of our natural resources, and developing conditions that foster both
local businesses and large institutions.
a. Equitable opportunities are accessible to all through quality education, training, and
good jobs

Austin Values and Respects its People: Austin is its people. Our city is home to engaged,
compassionate, creative, and independent thinking people, where diversity is a source of
strength, and where we have the opportunity to fully participate and fulfill our potential.
People across all parts of the city and of ages and income levels live in safe, stable
neighborhoods with a variety of affordable and accessible homes with access to healthy food,
economic opportunity, healthcare, education, and transportation

(http://assets.austintexas.qov///webiacpfullreduced.pdf).

5. PROGRAM STRATEGIES & TARGET POPULATION
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The City is intentionally leaving program strategies and target population options open
beyond the criteria listed in this section for the areas described above, allowing Applicants to
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life
Continuum in an effective and successful manner for the target population identified.
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined
in Section 3 of this RFA.

The Applicant shall clearly identify the primary Life Continuum category addressed by their
application. Any additional Life Continuum category/categories being addressed shall also
be identified. Applicants may propose multiple strategies either within the same application
or in separate applications as appropriate for their targeted population(s).

Applicants shall clearly identify the target population(s) they plan to serve. If applicable,
Applicants shall describe how they will serve clients who have a criminal history.

The services the City will purchase will include the following characteristics:

a. Are client-centered with a holistic approach

b. Serves high-risk clients living at or below 200% of poverty with significant and/or
multiple barriers to self-sufficiency and stability

c. Are Integrated with the community to improve access to supportive services

d. Links client and services to other City-funded or City-operated services

The Applicant shall also provide data to demonstrate the need for the strategy/strategies
being proposed. Data should include but is not limited to:

Target Population demographic/Census data

Target Population unmet need(s)

Applicant’s trends in Target Population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,
showing Target Population unmet need(s) (if applicable)

P00 o

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative
with other service providers, Applicants shall indicate how the proposed strategies will be
implemented to successfully reach individuals in multiple Life Continuum categories and/or
how the proposed collaborative/cooperative will successfully work together to maximize
service delivery to the target populations. For the purposes of this RFA, the terms
“collaborative” and “cooperative” are defined below:

e Collaborative: a consortium with a lead agency/fiscal agent and subcontractors

e Cooperative: a consortium with a lead agency working in partnership with one or

more other agencies
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Applicants may submit one or more applications as a primary contractor and may choose to
participate as a subcontractor or partner in another application.

6. OUTCOMES & OUTPUTS

One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications. Additional outcomes
may also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

Percent of households that maintain housing or transition into housing
Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals
Percent of children and youth who progress to the next developmental or
academic level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

HowbdeE

All applications shall also include the following high-level output. Additional outputs may
also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract
period

7. ELIGIBILITY REQUIREMENTS

The eligibility requirements for this RFA are outlined in Section 0620 — Client Eligibility
Requirements. The City requires all awarded agencies to maintain a complete and current
record of client eligibility throughout the entire contract period (e.g. client file or electronic
record) that includes documentation of the elements listed in Section 0620.

Applicants may propose alternate eligibility criteria from the requirements in Section 0620
for the proposed target population(s). If applicable, Applicants shall clearly define the
proposed alternate eligibility criteria.

Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the

proposed alternate eligibility criteria will be documented for the target population(s)
identified in the application.

8. FUNDING INFORMATION
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a

total three-year amount of $41,445,681 dependent upon Austin City Council approval.
1. The following funding amounts are available for each Life Continuum category per
12-month period:
i.  Early Childhood - $949,416
ii.  Youth - $1,961,339
iii.  Adults and Family - $7,327,622
iv.  Seniors and People with Disabilities - $813,804
v. $2,763,045 is available to be awarded in any Life Continuum category

b. Applicants shall apply for at least $50,000 per 12-month period.

c. Itisthe City’s intent to provide initial three-year contract with three (3) one-year renewal
options, for a total contract period not to exceed six (6) years. The initial three-year
contract funding period will be October 1, 2015, through September 30, 2018.

d. The City of Austin reserves the right to adjust the contract amount or scope of work over
the contract period based on community needs, applicant’s ability to expend funds in a
timely manner or any other factor. When the City determines adjustments need to be
made, the City will provide at least 90-day notice to the contractor.

9. ELIGIBLE APPLICANTS

a. Any nonprofit or governmental agency that can legally contract with the City (as verified
by the City Purchasing Office).
1. City policy does not permit entering into a contract with an entity that owes taxes to
the City.
2. The Applicant and its principals may not be currently suspended or debarred from
doing business with the Federal Government, as indicated by the United States
General Services Administration list of Parties Excluded from Federal Procurement
and Non-Procurement Programs, the State of Texas, or the City of Austin.
b. Applicants shall be able to meet the City’s insurance requirements for social service
contractors. See the insurance requirements in Section 0400 of the RFP.
c. Applicant’s two most recent consecutive audit years:
1. Shall reflect an unqualified and/or unmodified audit opinion
2. Shall not reflect a “Going Concern Uncertainty”
3. Shall not reflect financial management issues unless Applicant can provide
evidence that necessary changes have been implemented.
d. Applicant’s Board of Directors shall:
1. Have specific terms delineated by a beginning and ending date
2. Meet in person a minimum of three times per fiscal year
3. Have a process to review program performance, approve budgets, review financial
performance and approve audit reports.
e. Within the last five years, the Applicant shall have a minimum of two years successful
experience working with the proposed target populations and providing the proposed
services to clients.
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All Applicants must submit the following documents in a sealed envelope in the same
package as their application:

a.
b.
C.

Completed Application Threshold Checklist (Section 0610)
Current Board of Directors by-laws
Approved Board of Directors minutes during the previous fiscal year reflecting the Board
has a documented process that:

a. reviews program performance

b. approves budgets

c. reviews financial performance

d. approves audit reports
Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no
older than FY 2012)
A complete set of audited financial statements which include the auditor’s opinion and
any management letters, covering the two most recent consecutive audit years
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APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following
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informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.
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4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period
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Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/  and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 6 of 14


http://austinecho.org/the-solution/coordinated-assessment/
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf

CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 11 of 14



CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.
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Executive Summary

1. Applicant Description. CASA of Travis County ("CASA") speaks for abused or neglected
children by mobilizing community volunteers to ensure each child's individual needs remain a
priority in an over-burdened child welfare system. When the State must step in to protect a
child's safety, a judge appoints a trained CASA volunteer to a child or family of children. The
volunteer gets to know all aspects of the child's life and makes independent and informed
recommendations to help the judge make decisions in the child's best interest.

2. Primary Self-Sufficiency Goal - Problem Prevention. CASA deters the growth of problem

conditions at the individual and community level by advocating on behalf of abused and
neglected children in the child welfare system. Our advocacy includes finding children safe and
loving homes, effective medical and therapeutic care, and ensuring their educational needs are
being met. Our volunteer advocates also work with teens in an effort to minimize their
involvement with the juvenile or criminal justice systems, as foster youth are at much greater risk
of either concurrent involvement with the juvenile justice system or later involvement with the
adult criminal justice system.

Life Continuum Goal - Youth. CASA advocates on behalf of youth ages 6-21 to ensure that

their overall well-being and educational needs are being met while in care of the State.
According to Casey Family Programs, every time a child changes schools, he or she loses 4-6
months of academic progress. This can eventually leave foster children years behind their peers
at school. In addition, CASA's Transitioning Youth Program provides essential advocacy and life
skills support to teens who are poised to transition out of foster care while still in care of the
State, having never found a permanent home.

3. Additional Goals. N/A




4. The Need. Youth in foster care change schools frequently and as a result, tend to make less
academic progress than their peers. Long-term, children and youth who face such academic
hurdles are less likely to graduate from high school and matriculate to post-graduate education or
training, meaning that their lifelong earnings and career opportunities are significantly
diminished compared to those of their peers. Teens aging out of foster care without adequate
supports and life skills education face similarly dire challenges. A survey cited in a Texas
Appleseed study on long-term foster care reported: 24% of teens aging out of foster care were
homeless at least once by age 24 and 66% lived in three or more places in the five years after
foster care.

5. Brief summary of proposed program strategy(ies). CASA is appointed by local judges as

both guardian ad litem and Educational Advocate to all children ages 6-21 coming into the foster
care system in Austin. This empowers CASA to effectively monitor and advocate on behalf of
the educational well-being of these children. With attention to the specific needs of older youth,
about 20% of the children CASA serves are teens who are at risk of aging out of the foster care
system. CASA focuses on meeting the specific "life skills" needs of foster youth to help them
successfully transition into adulthood.

6. Amount of funding requested. CASA of Travis County requests $100,000 per year for three

years ($300,000) to support the salary and fringe of two Child Advocacy Specialists who will
advocate on behalf of abused and neglected children and youth ages 6-21.

7. Statement of Compliance. CASA of Travis County is in full compliance with all applicable

federal, state and local rules and regulations, as well as the terms of this Request for Application

(RFA).



Application
Part | - Program Overview and Strategy
A. Connection to the Self-Sufficiency Goals and Life Continuum Categories
1. Provide information on how the application meets the primary self-sufficiency goal
and Life Continuum category.

Primary Self-Sufficiency Goal - Problem Prevention. CASA of Travis County deters the

growth of problem conditions at the individual and community level by advocating on behalf of
abused and neglected children in the child welfare system. Our advocacy includes finding
children safe and loving homes, effective medical and therapeutic care, and ensuring their
educational needs are being met. Our volunteer advocates also work with teens in an effort to
minimize their involvement with the juvenile or criminal justice systems, as foster youth are at
much greater risk of either concurrent involvement with the juvenile justice system or later
involvement with the adult criminal justice system.

Life Continuum Goal - Youth. In addition to their overall well-being, CASA advocates on

behalf of youth ages 6-21 to ensure that their educational needs are being met while in care of the
State. According to Casey Family Programs, every time a child changes schools, he or she loses
4-6 months of academic progress. This can eventually leave foster children years behind their
peers at school. CASA ensures that when a child's home placement is disrupted and a school
transfer becomes necessary, this is handled in the most expeditious manner possible and that all
paperwork and transfer documentation is kept intact so that the child does not lose valuable
academic time and training. CASA's Transitioning Youth Services (TYS) Program specifically
provides essential advocacy and support to a subset of youth, teens who are poised to transition

out of foster care while still in the care of the State, having never found a permanent home.



CASA staff and volunteer advocates help youth to access and maintain basic necessities as well
as to develop and attain the services, skills and education to successfully transition through their
educational curriculum to employment in order to live successful, productive, and independent
adult lives. In particular, CASA is an expert on the state-mandated benefits available to youth
who “age out” of foster care. In our role as court-appointed advocates we can aggressively
ensure, through reports to judges and resulting court orders, that the state is providing these
youth with the essential items to which they are entitled such as state-issued ID and social
security cards.

B. Target Population for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar

to or different from your current service population. Current Service Population: CASA

provides advocacy to children from birth to age 18 (and older if they are in college or other
educational pursuit, as allowed by state law) who have experienced abuse or neglect and who, as
a result, have a legal case in the Travis County child protection courts.

Target Population: For purposes of this proposal, CASA will specifically target youth ages 6-

21, which is a subset of the children and youth we serve.

a. If the target population(s) is similar to your current service population, please provide a
description of your experience and success working with this population. CASA has nearly
30 years of serving the same population as our target population for this grant. In 2013, we
served 1605 children, nearly 80% of all children in the foster care system in Travis County and
an increase of 5% over the previous year. Last year, successful placement outcomes for youth
were 92%: 60% of children and youth were reunified with their parent(s) and 32% of children

were adopted by or went to live permanently with relatives or non-relatives.



The judges and attorneys who work with CASA of Travis County appreciate the value we bring
to the courtroom and the children we serve. We recently conducted a survey of these groups to
assess our effectiveness. Among the findings: 83% of attorneys agreed that CASA provides
helpful information concerning child placements; judges gave the highest possible marks to
CASA for their written reports and verbal testimony in helping them make decisions about case
outcomes; and one judge stated that "CASA has been the single most effective innovation in
child protection cases in the past 30 years."

2. Provide data and data source(s) to demonstrate the need of the target population(s)
for the strategy/strategies being proposed. Data should include but are not limited to:

a. Target population demographic/Census data. In 2013, 34% of the children CASA
advocated for were infants or toddlers; 45% were age 5-13, 15% were teens (age 14-17), and an
additional 5% were 18 or older. CASA served 53% males and 47% females in 2013, but the
ethnicity of children CASA serves is disproportional to the general population with 40%
Hispanic, 24% African-American, 17% Caucasian and 15% Bi/Multi-racial. Virtually all
children CASA serves come from families whose income is 150% or less than the Federal
Poverty Guidelines.

b. Quantified target population unmet need(s). According to the National CASA Association:
Children without CASA involvement are spending an average of over eight months longer in
care, compared to children having CASA involvement.' Statistics further show that children in
foster care without CASA advocacy lag behind in school, struggle academically and are more
likely to experience multiple home and school transfers. In addition, although educational

challenges are not unique to children and youth in foster care, this vulnerable population faces

' Cynthia A. Calkins, M.S., and Murray Millar, Ph.D., "The Effectiveness of Court Appointed Special Advocates to
Assist in Permanency Planning," Child and Adolescent Social Work Journal, volume 16, number 1, February 1999.
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additional hurdles, including multiple residential and school changes, court appearances or
therapeutic or other case-related appointments that must be attended during school hours, missed
school days to visit with parents and siblings, as well as a typically chaotic educational history
prior to entering foster care in the first place.’

c. Applicant's trends in target population unmet need(s). In 2013, CASA of Travis County
served 1,605 (~80%) of the 2,021 children in the care of Child Protective Services (CPS).
Although this is a 5% increase in numbers over 2012, our overall percentage (80%) has remained
fairly static due to the large volume of children entering the child welfare system. We continue to
work toward meeting our goal of serving 100% of all children in the Travis County child welfare
system who need us.

d. Waiting list information (if applicable). CASA does not keep a "waiting list" per se of
clients who wish to utilize our services; however, we currently are unable to serve every child in
Travis County who needs us. In 2013, 416 children in the child welfare and/or juvenile court
system were unable to receive services of a CASA volunteer or professional staff member.

e. Data from community databases, such as Homeless Management Information System,
showing target population unmet need(s) (if applicable). N/A

3. Describe the strategy/strategies that will be implemented to serve clients with a
criminal history. Of the approximately 300 youth ages 14-18 whom CASA served in 2013, we
estimate that close to 20% of them had co-occurring juvenile justice cases. CASA’s advocacy
includes representation of their best interests within the juvenile justice setting. In fact, we are
collaborating with the courts, CPS and Travis County Juvenile Probation to ensure a more

effective and comprehensive means of addressing the needs of youth with co-occurring CPS and

* The Texas Blueprint: Transforming Education Outcomes for Children and Youth in Foster Care - Supreme Court
of Texas Permanent Judicial Commission for Children, Youth and Families (2012)
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juvenile justice cases. Therefore, criminal history is in no way a barrier to our serving a youth,
and is sometimes an even greater reason for the judges to appoint us to advocate for those youth.
4. Describe how the Client Eligibility Requirements (Section 0620) will be documented
for the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for the
proposed strategy(ies). Also describe how the alternate eligibility criteria will be
documented for the targeted population(s) identified in the application. As previously
approved by our current City contract manager and because the children we serve (our clients)
are victims of violence and/or neglect, we are not subject to identity, residency or income
requirements under the guidelines of this RFA. In addition, all of the children CASA serves are
defined as having no income, and while removed from their homes and in the care of the State,
are covered by Medicaid. We estimate that roughly 90% of the families from whom children in
the State’s care are removed are living at or below 150% of poverty, based on their eligibility for
court-appointed counsel. CASA of Travis County is appointed by Travis County courts as the
guardian ad litem for abused or neglected children in cases brought by Child Protective Services.
Therefore, the eligibility of our clients is established under Texas law and determined by Travis
County judges, not CASA. (Specifically, Section 107.011 of the Texas Family Code requires
judges to appoint guardians ad litem to represent the best interests of children in cases brought by
Child Protective Services; Section 107.031 of the Texas Family Code allows judges to appoint
CASA programs and their volunteers to serve as those required guardians ad litem.) Travis
County judges only have jurisdiction over children residing in Austin and Travis County who are

involved in Child Protective Services cases. All of the children we serve, therefore, are eligible



for services because they are involved in Child Protective Services cases in Austin/Travis
County and we have been appointed by judges to serve them. In each client's case file, we will
always have the written court order from the judge appointing us to that particular case,
representing the child(ren) involved in that case. This court document establishes all eligibility
criteria for our clients, and would therefore be our official "record of client eligibility" required
by the City. Regarding re-certification and re-verification of client eligibility: Our appointment
to clients by the court lasts until the court closes the case or dismisses CASA from the case. As
long as the court case continues and the appointment of CASA continues, eligibility continues
under the law.

5. Describe how the agency will ensure all four of the National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health Care are in place to
ensure cultural and language differences are not a barrier to services. Although CASA is
not a healthcare provider, we do meet all four of these National Standards. CASA has bilingual
staff and volunteers who work with youth who do not speak English or whose families do not
speak English. These staff and volunteers communicate directly with children and families in
their first language. For court hearings and other critical meetings, CPS is required to provide
trained interpreters (Licensed Court Interpreters). CASA provides cultural competency training
to all of our volunteers and staff and regularly offers advanced trainings, including day-long or
multi-day workshops on this topic. These trainings include, for example, a day-and-a-half
workshop called “Knowing Who You Are” developed by Casey Family Programs, which
focuses specifically on helping youth in foster care develop a healthy sense of racial and ethnic
identity. This training is mandatory for those of our staff who work directly with youth and is

strongly encouraged for all of our volunteers.



C. Program Strategy to Accomplish the Goals

1. Description of Program Strategies. CASA of Travis County serves children who have
been abused and neglected through the Child Advocacy Program. The Travis County courts
appoint CASA to cases of child abuse and neglect and which require intensive advocacy. Once
appointed, children are assigned to Child Advocacy Specialists (CASA staff) and volunteer
advocates. CASA staff and volunteers work continuously and diligently to advocate in court on
behalf of all youth ages 6-21. CASA is present at all court hearings and advocates for the
children, whether that be a recommendation that they be moved to a new foster home, that they
receive additional or new educational services, that they attend therapy or counseling sessions,
that they visit with their biological parents, or any other needs identified. CASA volunteers also
write and submit court reports to the judges outlining any concerns or recommendations they
have for the children. In addition to appointment as guardian ad litem, CASA is appointed as
Education Advocate on behalf of youth in the CPS system in Travis County. This empowers
CASA to effectively monitor and advocate on behalf of the educational well-being of all children
in care of the State. As such, when a residential transfer occurs, CASA works to ensure a timely
school transfer (if necessary) as well as that all school records are received by the new school. In
addition, CASA advocates monitor any special educational needs of the student and follow up
with appropriate school officials when necessary.

With attention to the specific needs of older youth, about 20% of the children CASA serves are
teens ages 14-18 who are at risk of aging out of the foster care system. CASA's six Transitioning
Youth specialists supervise approximately 125 volunteers who are focused on meeting the
specific "life skills" needs of foster youth transitioning into adulthood. Last year, more than 300

youth received guidance, support and help through our Transitioning Youth Program.



2. Describe how the proposed strategy(ies) reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program model
fidelity. Provide a logic model for innovative approaches. CASA's Child Advocacy program
is a Research-based model grounded in decades of child development and experiential history of
success. According to the National CASA Association, low CASA caseloads mean the courts
can make better decisions for children. CASA volunteers are able to provide advocacy in a one-
on-one manner to a child, and can therefore give each child's case the sustained, personal
attention it deserves. Children with CASA volunteers spend 7.5 months less in foster care,
experience fewer out of home placements and have significantly improved educational
performance. In addition, more than 90% of children with CASA volunteers never reenter the
child welfare system, a significant increase over the general foster care population®. Finally,
studies indicate that a child who has a CASA volunteer advocating on behalf of his or her best
interest scores higher on nine protective factors: neighborhood resources, interested adults, sense
of acceptance, controls against deviant behavior, models of conventional behavior, positive
attitude towards the future, valuing achievement, ability to work with others and ability to work

. 4
out conflicts.

? National Court Appointed Special Advocate (CASA) Association, 2013 National Statistics Report
* University of Houston and Child Advocates, Inc., Making a Difference in the Lives of Abused and Neglected
Children: Research on the Effectiveness of a Court Appointed Special Advocate Program
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Studies performed to evaluate the effectiveness of CASA representation show that CASA
involvement increases positive outcomes for children, improves the representation for the child,
increases services provided to children, decreases the number of foster placements, increases the
rates and speed of adoption and decreases the likelihood of children re-entering the child welfare
system.’

Texas Appleseed, in a report commissioned by the Texas Supreme Court Commission for
Children, Youth and Families, includes as one of its recommendations after a two-year intensive

study, that “every child should have a CASA volunteer” °®

. The report goes on to say that:
“[CASA volunteers] generally provide the court with the most current, well-informed assessment
of the child and [his or] her needs.”

In 2011-2012, CASA of Travis County participated in a Model Court Education Advocacy pilot
program. The pilot's purpose was early intervention to address educational challenges faced by
youth in care of the State, such as: lagging in academic progress due to frequent transfers;
increased incidence of grade retention (being “held back™) , which is a strong dropout predictor;
delayed enrollment between school transfers; higher than normal school absences; behavioral
issues, suspensions and expulsions; and lower test scores and high school graduation rates.
Findings and recommendations of the pilot project included: early appointment of CASA, ideally
within 2-3 days of the ex parte hearing; enhanced communication strategies to include

communication with the school counselor; and a Needs Assessment Referral in order to identify

any existing unmet needs of the student and to formulate a plan for addressing them.’

> Ibid., 121.

6 Texas Appleseed, “Improving the Lives of Children in Long Term Foster Care: The Role of Texas’ Courts &
Legal System”, August 2010.

7 Travis County Model Court for Children & Families: Report and Recommendations from the Education Advocacy
Pilot, August 2013
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CASA of Travis County assures fidelity to the CASA model by adhering to and operating in
compliance with standards established by the National CASA Association and Texas CASA.

b. If the program falls into the category of "'promising practice', include (a) a logic model
as an attachment to the application and (b) a brief plan for evaluation. N/A

3. Describe how the program strategy(ies) align with one or more of the goals outlined
in Section 0500 - Scope of Work: Section 3 - Principal Objective and Goals.

Primary Self-Sufficiency Goal - Problem Prevention. CASA of Travis County "deters the

growth of problem conditions at the individual and community level" by advocating on behalf of
abused and neglected children in the child welfare system. Our advocacy includes finding
children safe and loving homes, effective medical and therapeutic care, and ensuring their
educational needs are being met. Our volunteer advocates also work with teens in an effort to
minimize their involvement with the juvenile or criminal justice systems, as foster youth are at
much greater risk of either concurrent involvement with the juvenile justice system or later
involvement with the adult criminal justice system.

Life Continuum Goal - Youth. In addition to their overall well-being, CASA advocates on

behalf of youth ages 6-21 to ensure that their educational needs are being met while in care of the
State. According to Casey Family Programs, every time a child changes schools, he or she loses
4-6 months of academic progress and can become disconnected from peers and teachers. Efforts
by CASA to expedite transfers and monitor educational needs will help keep students engaged in
school in order to mitigate dropout and help them successfully navigate the educational
transitions associated with foster care. CASA's Transitioning Youth Program specifically
provides essential advocacy and support to youth ages 14 — 18 who are poised to transition out of

foster care while still in the care of the State, having never found a permanent home. Specific
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Transitioning Youth goals related to the Scope of Work include increasing graduation rates for
this population and helping them become "college- and career-ready and prepared for a life of
learning." In addition, the Transitioning Youth Team works to educate teens about opportunities
and benefits available to them as foster youth and arms them with these practical life skills and
tools to "successfully transition through the educational curriculum to employment".

4. Describe how the program strategy(ies) correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 - Scope of Work: Section 4 - Connection to Imagine Austin). In keeping with
Imagine Austin's statement that "leadership comes from its citizens", it is true that CASA's
volunteers are the backbone of the organization. Our leadership truly comes from our volunteer
advocates, all of whom are recruited from the community and empowered to serve and lead on
our behalf. These volunteers are our hands and feet that enable us to fulfill our mission. In
addition, the statement "Austin values and respects its people" resonates with us, as we believe
we have the opportunity at CASA to help children and youth fulfill their potential by helping
them find safe, stable and loving homes in which to grow and thrive.

5. Describe any barriers and challenges the target population(s) may encounter
accessing services and how these barriers and challenges will be mitigated. CASA of Travis
County provides services to all children and youth to whom we are appointed by the courts.

6. If the proposed strategy(ies) reach individuals in multiple Life Continuum
categories and/or are collaborative/cooperative with other service providers, describe how
the proposed strategies will be implemented to successfully reach individuals in multiple
Life Continuum categories and/or how the proposed collaborative/cooperative will

successfully work together to maximize service delivery to the target populations. There are
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no formal partnerships funded under this proposal. However, CASA collaborates closely with
LifeWorks, Helping Hand Home for Children, Austin Children’s Shelter, Settlement Home and
others. Each of these organizations provides residential services for foster youth in this same age
group, so we often have common clients. When we do, we work closely with those organizations
to ensure that our advocacy on behalf of mutual clients is thoroughly informed and that we are
similarly sharing important information that we have with those organizations as well.

7. Describe any barriers and challenges you may encounter implementing the
proposed strategy(ies) and how you will overcome them. Challenge: Our overall challenge for
our youth ages 6-21 remains serving every child who needs us. We continue to hover at serving
80% of the children in Travis County and have set an ambitious goal of serving 100%.

Solution: We aggressively recruit CASA volunteer advocates in the community through monthly
volunteer information sessions, community outreach events, and targeted media. In addition, our
Volunteer Recruitment team provides focused outreach to large organizations such as private
employers, faith communities, and state agencies, with the goal of engaging their employees and
members as volunteers.

8. Describe any subcontractor partnerships funded under this application and
informal relationships with service providers not funded under this application. Describe
how they are necessary and/or appropriate for the strategy/strategies proposed. We do not
have any subcontractors or informal relationships for purposes of this application other than the
ones noted in question #6.

9. Describe the project activities. CASA's Child Advocacy Program encompasses both

categories we selected for our grant request: Life Continuum - Youth; and Self-Sufficiency -
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Problem Prevention. We will describe the Child Advocacy Program and how it dovetails with
the priorities of the City of Austin in the narrative below.
As the recently designated Educational Advocate for a child, CASA's involvement is critical
when transfers and other school interruptions become necessary in the course of a placement.
CASA's appointment enables us to ensure that a child's school transfer is timely; that all
paperwork such as transcripts are transferred with the student; and that historical and personal
records such as class photos stay intact with the child's school portfolio. The CASA volunteer
advocate is often the only adult who stays with the child through the entire time the child is in
care, while by contrast CPS caseworkers and attorneys often change -- sometimes multiple times.
This stability means the volunteer advocate is often the adult most aware of the child’s
educational needs and what is in their best interest, and therefore the adult best suited to make
meaningful recommendations to the judge regarding decisions about a child’s education.
Among the activities CASA staff and volunteers engage in are those that a child’s parent might
normally take on to support their own child:
e train to become an official “surrogate parent” in the eyes of the school district, which
enables the advocate to make official decisions regarding the child’s education.
e request an evaluation by the school to determine a child’s educational needs and what
education services the child qualifies for.
e attend regular meetings with the child’s current guardian, teachers and administrators to
monitor and determine how best to meet all of a child’s educational needs.
e request and monitor report cards and attendance records, and report this information to
the judge.

e visit the child in the classroom and communicate with teachers regarding behavior issues.
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e act as liaison between teachers and therapists to share behavioral concerns and coordinate
strategies for improving behaviors.
e provide information to school employees on resources for educational and behavioral
services available to the child in the community.
The judges rely heavily on the recommendations of CASA because they know that we represent
only the children and have their best interests at heart. A Texas CASA Judicial Survey showed
that 94% of judges say that having a CASA advocate on a child’s case provides a better
opportunity for a positive outcome. Judges also reported (63%) that the information CASA
presents in court frequently influences their court orders.® This means that CASA can provide
the court with new or additional information that CPS or attorneys cannot provide, allowing the
judges to make the most informed decisions possible for the children.
The services CASA volunteers and staff provide extend far beyond the courtroom into every
aspect of a child’s life. Not simply a courtroom representative, a CASA advocate is a case
monitor to ensure court-ordered services are followed; a liaison to facilitate communication and
interaction between parties and governmental offices; and a continual resource to identify,
recommend and secure services from other community providers or organizations.” Studies
performed to evaluate the effectiveness of CASA representation show that CASA involvement
increases positive outcomes for children, improves the representation for the child, increases
services provided to children, decreases the number of foster placements, increases the rates and

speed of adoption and decreases the likelihood of children re-entering the child welfare system.'”

¥ Office of Survey Research, Texas CASA Judicial Survey: Executive Summary, The Annette Strauss Institute for
Civic Participation, the University of Texas at Austin (2008, unpublished).

? Pat Litzelfelner, “The Effectiveness of CASAs in Achieving Positive Outcomes for Children.” Child Welfare 79,
no 2 (2000): 112.

" bid., 121.
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CASA volunteers are recruited from the community to provide support and advocacy to children.
All volunteers must pass the standard CASA volunteer application and training program, which
includes criminal background checks, reference checks, and 39 hours of classroom training and
court observation. Once volunteers complete the training program, they are sworn-in by a judge
to protect and promote the best interest of each child they will represent. Each volunteer is
assigned to a professional Child Advocacy Specialist on the CASA staff who will offer ongoing
support and guidance as the volunteer works on a case. Volunteer advocates spend an average of
20 hours each month for at least one year working with or on behalf of a child. CASA staff and
volunteers continually connect with those involved in a child's life and make independent and
informed recommendations to help the judge make decisions in the child's best interest. As court
appointed guardians ad litem, CASA staff and volunteers are empowered to speak with a child's
teachers, counselors, doctors, parents, foster family, and anyone else the child comes into contact
with.

CASA's six Transitioning Youth Specialists specifically support youth ages 14-18 who are at risk
of aging out of the foster care system. The Transitioning Youth Team provides youth with
unparalleled services and opportunities. The Team supervises specially-trained volunteer
advocates who work intensively with youth to make sure they are prepared to leave foster care
and live successful, productive and independent adult lives. In addition to the advocacy
described above, the Transitioning Youth Team focuses on three service areas vital to this age
group: Education, Preparation, Connections.

1. Education — Provide youth viable educational options by developing relationships with
different high school, college, GED and vocational education resources. Most young people

aging out of the foster care system are unaware of the educational services available to them
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through state and federal programs. CASA advocates fill this void by making sure youth not only
know about the resources available to them, but are able to obtain those services. For example,
many youth about to graduate high school are unaware of college application procedures or
tuition vouchers for which they may qualify as “foster care alumni.” Our staff and volunteers
help guide youth through the process to make sure that they do not miss opportunities simply
because they are unaware or confused by paperwork.

2. Preparation — Ensure youth have the basic documents and life skills they need to live
independently. For example, youth receive information on how to open bank accounts, prepare
job resumes and applications, apply for housing and obtain a driver’s license. CASA volunteer
advocates also work with youth to write their Transition Plan — a document that defines their
goals for adult life, identifies actions they will take to obtain those goals, and a timeline to guide
them successfully. CPS caseworkers often only have time to give a youth the 20+ page
Transition Plan document and only suggest that they read it and start filling it out. At about six-
month intervals they may check to see the youth’s progress. Our Transitioning Youth Specialists
and volunteers not only participate in formal transition plan meetings (often known as "Circles of
Support") but also actually sit down with the youth at regular visits to review their Plan, helping
the youth understand its purpose and value.

3. Connections — CASA works to locate at least three adults for each youth who will provide a
lasting healthy relationship beyond foster care, into adulthood. In addition to locating safe family
members, CASA works to facilitate and encourage healthy connections with other supportive
adults who can assist in building life skills such as teachers, coaches, mentors and clergy.

10. For Applicants proposing homelessness prevention and/or homeless intervention

services. N/A
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D. Performance Measures - Impact on the Goals

Applicants must use Section 0640 - Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed
outputs and outcomes.

Output Measures

1. Number of unduplicated clients served per 12-month contract period.

2. Number of unduplicated clients served during the initial 36-month contract period.
For our two output measures, we are counting: unduplicated youth in the foster care system
between the ages of 6 and 21 to whom CASA is appointed by the courts and the number of those
youth to whom we are able to assign a trained CASA volunteer as the advocate.

Outcome Measures

1. Percent of children and youth who progress to the next developmental or academic
level. To measure this outcome, we will count and record in our database at CASA on a quarterly
basis the status of our clients educationally and developmentally. We record whether there has
been an improvement or decline since the last quarter. We will count the number of youth
clients, ages 6-21, whose educational or developmental status has improved and calculate the
percentage of the total number of youth ages 6-21 served.

2. Percent of individuals who demonstrate improved life skills and/or knowledge.

To measure this outcome, we will count the number of youth clients, ages 14-18 who, by the
time their legal case closes, has participated in at least one "Circle of Support" or other transition

plan meeting to develop a plan for independence. We will make this count of closed cases during
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the reporting period and calculate the percentage of closed cases where the youth has participated
in at least one of these important meetings.

E. Service Coordination

1. Describe how the Applicant coordinates their services with services being provided
by other agencies relevant to the proposed strategy(ies) in order to minimize duplication
and maximize client access to services. CASA is the only service provider fulfilling the
specific and unique role of guardian ad litem for children and youth who have been abused and
neglected. We are also the only agency to provide individual, one-on-one advocacy to children in
the foster care system - oftentimes the one entity in the child welfare system that can be counted
on to be a constant and consistent presence for a child throughout the process.

2. Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating with
other agencies, what is your plan for establishing coordination? CASA collaborates with
many local providers to provide the most complete continuum of care to children and youth,
including Travis County Courts and Juvenile Probation, Child Protective Services (CPS), Austin
Children’s Shelter, LifeWorks, Helping Hand Home, SafePlace, Settlement Home and the Center
for Child Protection, among others. We also are involved in several community task forces,
including the Travis County Disproportionality Advisory Board, Ready by 21 Coalition and
Foster Care Alumni. The Executive Director of CASA is a member of the executive committee
of the Travis County Model Court for Children, Youth and Families.

3. If applicable, attach any program Memoranda of Understanding (MOU) and
explain how this arrangement improves service delivery to clients. The Travis County courts

and CPS are essential partners for delivery of services to our clients/children. Because all of the
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children we serve are involved with these entities, our partnership with these agencies is
imperative.

4. Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency. Many of our children are in temporary placements such as foster homes or with
relatives where this type of public support is essential. Trainings are offered regularly at CASA
to familiarize volunteers and staff with the ways to access these services. Advocates work
diligently to uncover resources for children and youth, and assist caregivers in accessing these
services. Some of these needed resources may include Medicaid assistance, SNAP
(Supplemental Nutrition Assistance Program) benefits, PAL (Preparation for Adult Living)
classes for youth offered through CPS, and WIC (Women, Infants and Children) benefits for new
and expectant mothers.

5. Describe any additional services, not included in this application, which will be
provided to the target population and how they will access those services initially and over
time. N/A

6. For Applicants proposing homelessness prevention and/or homeless intervention
services: N/A

F. Community Planning Activities

1. Describe Applicant's involvement in community planning activities that are specific
to the services proposed in this application. The Executive Director of CASA is a member of

the executive committee of the Travis County Model Court for Children, Youth and Families. In
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addition, CASA participated in the Model Court Education Advocacy Pilot, and as a result was
designated as the court's official Education Advocate.

2. Describe Applicant's involvement in any other relevant community planning
activities. CASA's current community involvement includes key participation in an initiative
called the Travis County Collaborative for Children. This is a community-wide effort by courts,
educators, social service professionals and others on healing child victims of trauma. In addition,
CASA is a member of the Travis County Family Drug Treatment Court Advisory Committee and
is a participant in the planning of the Travis County Crossover Court for children and youth in
both CPS and juvenile justice settings.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant's experience within the last five (5) years managing relevant
local, state, and/or federal contracts and include the contact information of the funder for
the contract(s) identified, e.g., Funder Contract Manager's name, title, and phone number.
Between 2009-2013, CASA of Travis County has held contracts with the following entities:

Texas CASA -- a) Crime Victims Compensation: State funding originates at Office of the Texas

Attorney General and is distributed by Texas CASA. b) Victims of Crime Act: Federal funding.

Originates in Texas, at the Governor's Office Criminal Justice Division (CJD) and is distributed
by Texas CASA. Contact: Glenn Brooks, Grants Director, 512-473-2627.

Travis County Health & Human Services -- a) Health & Human Services (General) b) Crime

Victims' Fund c) Children's Continuum - Drug Court: This is a sub-contract through the Drug

Court for a portion of a federal contract. d) Trauma-informed advocacy - Crossover Court: This

is a sub-contract for state funding through Travis County Juvenile Probation. Contact: David

Walch, Contract Specialist, 512-854-4122.
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City of Austin Health & Human Services -- This funding currently supports our Transitioning

Youth Team. Contact: Willie Williams, Liaison/Contract Manager, 512-972-5018.

Office of the Attorney General of Texas - Other Victims' Assistance Grants (OVAG) --
From CVC funds administered directly by the Office of Attorney General. Must fund services to
victims of crime. Contact: Margie Fernandez-Prew, Grants Supervisor, 512- 936-1661.
National CASA -- Federal funds administered by National CASA. Contact: Paige Beard,
Regional Program Officer, 800-628-3233, ext. 241.

a. The Applicant must describe any relevant City of Austin Health & Human Services
Department funding received within the last five (5) years. We have been receiving funding
from the City of Austin since April 1, 2011. The total amount funded is $125,000 which
supports our Transitioning Youth Services program.

2. Describe experience within the last five (5) years working with the target
populations proposed in this Application. CASA of Travis County has been serving youth of
all ages, including the target population, who are victims of abuse or neglect since 1985.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application. CASA of Travis County has been providing
child advocacy/guardian ad litem services as described in this proposal since 1985. This is our
core mission and service. In the past five (5) years, our services have grown exponentially. In
2009, the Travis County judges who hear CPS cases saw approximately 1,417 child victims.
Last year, in 2013, that number was 2,021 - an increase of 43%. CASA of Travis County's
appointments to these children and youth have increased proportionally. In 2009, CASA was
appointed to 1,106 children; in 2013 this number grew to 1,605 - a 45% increase in services. Our

volunteer pool has grown to help fill this need, from 444 in 2009 to 593 in 2013.
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H. Data Management and Program Evaluation

1. Describe past successes with data management and reporting, including past
experience utilizing an electronic data system. We currently utilize an electronic data system
developed specifically for CASA programs. We use this system to track and report data both
internally and externally, in individual cases to the courts and in the aggregate to funders and the
community.

2. Describe how data are used for identifying problems in strategies, service delivery
and expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective. CASA uses a specialized database to track and record
volunteer, child and case information. The database allows us to manage vital case information,
produce activity reports, evaluate program effectiveness and measure outcomes for the children
we serve. CASA staff and volunteers review the progress of each child quarterly and determine
if a child has improved, regressed or stayed the same in their legal, placement, educational,
therapeutic and/or medical situations. CASA also provides the status and progress of individual
children to judges in frequent court reports, along with concerns and recommendations we have
for those children based on our assessment of their best interest. On a monthly basis, these
statistics and outcomes are reported to the Program Director, the Executive Director and the
Board of Directors. In addition, every three years Texas CASA performs an on-site audit to
ensure we meet state and national CASA standards of advocacy.

3. If applicable, describe the process used to collect data from
collaborations/cooperatives in a timely manner. N/A

4. For Applicants proposing homelessness prevention and/or homeless intervention:

N/A
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. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project
leadership and reporting responsibilities. Provide justification which indicates the staffing
plan is appropriate for the proposed strategy(ies). CASA of Travis County currently employs
a staff of approximately 45 (FTE 45.26). Our Executive Director leads the administrative and
planning functions of the organization and reports to the Board of Directors. She directly
supervises the Program Director, who in turn supervises the child advocacy and volunteer
recruitment and training components of the organization. Roughly 24 FTE's, made up of Child
Advocacy Specialists and programmatic leadership and report functions, constitute the staffing
team for this project. The 14 Child Advocacy Specialists and two Team Leaders (who supervise
them) represent 60% of our service delivery team; 60% of the clients we serve are in the 6-21
age group targeted by our proposal. A Child Advocacy Specialist (CAS) is a CASA professional
staff member whose role is to supervise and support 15-20 trained community volunteers who
together advocate on behalf of 40-60 abused and neglected children. This is the core of our work
at CASA and all other functions support the work of this Child Advocacy Team.

2. Using Section 0645 - Program Staff Positions and Time, list the project staff by title
and the percentage of each position's time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described
services and/or activities.

Part Il - Cost Effectiveness

A. Budget - Attach Section 0650 Program Budget & Narrative

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its

most recent Form 990. Fundraising/Administrative Percentage = $147,072 (Mgmt/Gen.
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Expenses) + $378,780 (Fundraising Expenses) = $525,852 /$2,815,433 (Total Revenue) = .1867
x 100 =18.7%
B. Cost per Client
1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost. Our target population under this grant proposal: Children/youth
ages 6-21 =961 (last 12 mos.) total served/year; The City request is $100,000.
All clients served in target population = 961. Cost per City client = $100,000/961 = $104.06
2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost. Our target population
under this grant proposal: Children/youth ages 6-21 =961 (last 12 mos.) total served/year;
Program Budget is $1,506,532. All clients served in target population = 961. Cost per client, all
funding sources = $1,506,532 / 961 = $1,567.67
3. Describe the average cost per client achieving each of the performance measures
proposed. In the description, detail the calculation used to derive the average cost.
e Number of youth ages 6-21 whose educational or development status has improved:
Calculation: Total City funds - $100,000 / 720 youth goal = $138.89 per client
e Total number of youth ages 14-18 who participated in at least one transition plan meeting by
the time their legal case closed:
Calculation: Total City funds - $100,000 / 62 youth goal = $1,612.90 per client
4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies. The work CASA does with youth in the foster care system is intensive,
comprehensive, and long-term. Some youth may stay in the system for many years, and CASA

advocates for them the entire time. Many youth have serious challenges and barriers to
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successful aging out that require in-depth and time-consuming advocacy. CASA is able to
perform our advocacy at a cost dramatically lower than private guardians ad litem paid by the
hour because we leverage the time donated by our trained volunteers.

5. Describe the return in investment/social impact the proposed strategy/strategies will
make. CASA believes that one-on-one advocacy, speaking up on behalf of children and giving
them a voice in their own lives, is the most powerful action we can take to change the future for
our youth and our community. Others agree with us. This program is so highly regarded that
other CASA agencies use it as a model and have solicited our help in developing their own
programs. In addition, our judges and local child protection court system are a national model of
innovation to meet the needs of children and families. Our judges want CASA on every case--not
just 80% of them. Additionally, the nearly 600 community volunteers who advocate for children
each year with CASA become powerful and knowledgeable advocates for changes in our city
that will improve the lives of children and their families.

C. Program Funding Summary - Section 0655

Part 111 - Local Business Presence - Section 0605
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Part IV - Bonus Evaluation Points

C. Healthy Services Environment

CASA of Travis County intends to implement the following Healthy Services Environment
policies prior to October 15, 2015: Tobacco-Free Campus; Mother-Friendly Workplace;
Employee-Wellness Initiative; and Violence Prevention Policy. The Executive Director and the
Director of Finance and Operations will ensure the implementation of these policies. CASA will
utilize the services offered by the City of Austin Health and Human Services Department
Chronic Disease Prevention and Control Program for technical assistance in crafting the
Tobacco-Free Campus policy, the Mother-Friendly workplace policy and the Employee

Wellness Initiative.
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Memorandum of Understanding

Texaa Department of Family and Protective Services, Child Protective Services Division

18

1.

and
Texas Court Appointed Special Advocates
November 2013

Overview

The purpose of this Memorandum of Understanding (MOU) is 1o define and foster a
collaborative working relationship between Gourt Appointed Speclal Advocate programs
throughout the state, hereafter raferred to as CASA, and the Texas Depariment of Family and
Protective Sarvices, Child Protective Services Division, hereafter referred to as CPS, This
agreement astablishes consistent polictes and procedures that enhance the working
refationship between CASA and CPS programs. The parties expect that the protocols within
this document will be adhered to and anforced by state and local leadership.

Respective Roles — CPS and CASA

CPS is statutorlly required to investigate allegations of abuse and neglect of children in
Texas, and, when appointed as the managing conservater for a child being brought Into the
state's care on a temporary or permanent basis due 1o abuse or neglact, to act in the child's
best interest regarding decisions of placement, education and medical care, services for the
family, permaneancy planning, and others.

CASA volunteers are appointed to provide advacacy and best Intarest representation for
children in the care of CPS whose famillles are Involved In a CPS casa, CASA programs
adhere to standards promulgated by National CASA and Texas CASA. The minimum
expectations of service for CASA volunteers are outlined in this agreement under CASA
responstbilities,

Appointment of a CASA

Judgas can appoint CASA at any point in the case: the ex parte hearing, adversary hearing,
slatus hearing, initlal permanency hearing, permanency hearing or review hdaring. Typlcally,
moat CASA appointmeants are made at the ex-parte or 14-day adversary hearing. CASA's
appointment to the case continuas until the case Is closed by the court or CASA Is removed
from the case by a court order. in extended jurisdiction cases whan a youth who has turned
18 agrees to remain in care and Indicates a desire in writing for his or her GASA to continue,
CABA appointment will continue. Local CASA programs who do not hava the volunteer
capaclty to accept &ll case appointments whl work with local courls to determine a procaess for
selection of cages for CASA appoiniment.

CASA may also ba appointed by a Judge to a juvenile or cross-over casa or a court-ordered
services case. CASA's appointment in these types of cases also continues untl the case is
closad or CASA is dismissed by court order.

Lacal CASA - Program Courtesy Assistance

Given the vast geographical area of the state, local CASA programs will, as resources and
local program policies permft, provide assistance to each other In fulfilling thelr
responsibilities on a case, The local CASA program will notify the CPS caseworkar when
courtesy assistance Is requested and provided and will notify the CPS caseworker when the
courtesy assistance concludes,
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CASA Responsibiiities

A

Notification of Appointment: CASA will provide timely written notification of
appaintment to CPS, the atlorneys, parents, and ali other parties to the case In a4 manner
agreed to locally. This noiification will identify the CASA staff and CASA volunteer
advocate assigned to the case and will provide contact Information for both,

Obtaining Court Order to Access Child Files: In cases where the C.E\SA is not
appointed Guardian Ad Litem (GAL) by the count, the CASA program shall seek a coun
order to gain access to the child’s records. A sample Ordar of Appointment is attached.

Asslat in Identifying the Child's Best Interest: in a limely manner after appointment,
and throughout the case, CASA shall revlew all records and documents permissible by
law, court order or this MOU, CASA will Interview the child, parents, soclal workers,
teachars, and other persons to determine the facts and perspectives of the chifd and the
child's situation,

Maintain Regular Contact with the Child
. CASA volunteers will meat in person with the child as required by CASA standards,

ii. While CASA and CPS may visit togethar, it is expected that both will visit the child
separately the majority of the time to gain an indspendent perspective. GASA will
continue to visit the child according to CASA standards untll CASA is dismissed from
tha case. ‘

ill. The CASA program willl assure only qualified trained voluntesrs and staff will have
contact with the child assignad to the CASA program.

v, CASA will have other types of age-appropriate contact with the child, including
telephone calls, emalls, video-conferencing, and/or letters, as applicable for the
child's age and interests,

Transportation of Children; if a local CASA program’s policies allow CASA to transport
childran, the CASA wilf securg written permission for transporting the child from the CPS
caseworker,

Repregent the Child's Beast Interest

i, Ensure that a Case Plan, Education Portfolio and Health Passport have been created
and maintalned for the chlid,

fl. Provide input for the Health Soclal Educational and Genetic History report (HSEGH]),
profile in TARE, Life Book, targeted racrultment and preparation for adoption.

flil. Participate in Parmanency Planning Meetings, Transition Planning Meetings,
Discharge Pianning Meetings, and Adoption Selaction Staffing. Participate in the
Family Group Decision-Making Meetings (Family Group Conferences, Family Team
Meatings and Clrcles of Support) per protocol, CASA may assist CPS in the
angagemant of family mambers and children in Famlly Group Decision-Making
Meatings.

iv. The CASA voluntaer and CASA Supervisor will review home studies of prospective
adoptive families that are determined sligible by CPS and wilt be invited to participate
in the selaction staffing for the child or childran. CASA will offer an opinion as to
appropriateness of a patential family o GPS and the court,

v. Appear at ali hearings to advecate for the child's best interest and permanency,
Provide testimony when nacessary, making recommendations for spacific servicesa
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for the child and, when appropriate, the child's family. Provide written court reports for
all regularly scheduled hearlngs.
vi. Participate In mediation regarding access to, conservatarship of, or any other lssue
regarding the child.
vil. Report on the progress of the Chitd and Family Service Plan(s).
viil. Review the medical care provided for a child and seek to elicit, in a developmentally
appropriate manner, the child's opinlon on the medical care provided.

G. Confidentiality:

. All information and records regarding the case will be kept confidential, Local
CASA programs will have board-approved writtan policies and procadures in
place to assure confldentlality of case information and records,

it. 1f sharing confidential Information with outside parties such as foster parents and
placements, schools and heslth care providers Is necessary for the care and
protaction of tha child, the Information shared should always ba the minimum
necessary for the care and protection of the child and follow CPS and/or CASA
policies.

li. Once a case Is closad and/ar CASA is dismissed, CASA will assume full
responsibility for ensuring all CPS records In thelr poasession are either
destroyed or kept in safe, secure storage for a time determinad in writing in the
local program board-approved policles.

H.  Notification of CASA Dismissal: When CASA is dismissed from the case prior to
the case being closed, CASA will provida written notification of dismissal in a timely
manner to CPS, the attornays, parents and all other parties to the case, When CASA
is distissed at the same time the case is closed, CASA will provide written
notification of dismissai to parents, kinship or adoptive placements.

Vi CPS Responsibillfles

A. Accesas to the Child's Recorda and Information

i. Provision of Hard Copy Files: In a timely manner after CASA appointment tc a
case, GPS will provide to CASA a hard copy of the Child and Famlly Service Plans,
Parmanancy Progress Reports, Placement Aeview Reports, and any reports filed
with the court, CASA may also abtain such records from the court.

. Review of Cther Records: CPS will make avallable to CASA, in a mannar agreed to
locally, othar racords as penmissible by law and/or court orders, including medical
and mantal heaith records {(which may include psychologlical or other assessments of
the chlld and therapy notes regarding the child), CPS will only make available a
child's drugfalcohol treatmant records if the child has specifically consented to that
disclosure by signing and authorizing the disclosure on the required consent form.

ill. Electronlc Access to Records: Each locai CASA organization shall have electronic
access to the health passport for children assigned to that local organization's staff or
volunteers. Upon tha development of an internef application allowing a CASA
representative to access a child's case file through the DFPS {MPACT database and
add the advocate's findings and reports to the child's case file, a CASA
represeniative will have access 1o the database In accordance with HHSC rulas
adopted pursuant to statuts,
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iv. Access to Parent Records: CASA will be granted access to parent records when a
court order specifies that such a ralease of records Is pemmnissible, or upon a signed
parental release. .

B. Access to Child: CPS wiil provida information to CASA about the child's placement,
including all contact information, location and address, tn a timely manner following
CASA’s appointment to the case, CPS will ensure access to the child to facliitate the in-
parson vislts or other types of appropriate communication between the CASA and the
chilid, and will ensure contracted resldential providars are aware of these reguirements.

C. Notifications and [nvitations:

Notificatlons:

i, CPS will providse notice 1o the CASA program of all hearings and Intent to non-sult in
a timely manner, CPS will provide CASA with a copy of the Parent-Child Visitation
plan when the plan Is developed, as well as any changss or updates to the plan.

ii. CPS will notify CASA of planned mediation.

i, ¥f a youth is involvad in the juveniie justice system or juvenile hearings, CPS will
notify CASA ol these hearings,

v, CPS will notify CASA upon raceipt of a provider's notice to end placement. CPS will
consult with a child's CASA volunteer In making placement declsions. In cases of
emeargancy placements where there is not time for consultation, CPS will notify the
CASA as soon as possible after the change, but in no case later than three working
days after the emergency placamant change.

v. CASA wili provide In writing Infarmation about the child's needs to be attached to the
Common Application and provided to the Child Placernent Unit to assist in finding
tha most appropriate placemaent for the child

Invitations:

vi. CPS wit! invite CASA to participata In Permanancy FPlanning Meetings, Transition
Planning Meetings, Discharge Planning Meetings, and Adoption Selaction staffing.
GPS will invite CASA to participate in Family Group Decision-making Mestings
{Family Group Conferences, Famlly Team Meetings, and Circles of Support) per
protocel. CASA may asslst CPS in the engagement of family members and chiidren
in Farnlly Group Declslon-making Mestings, [nvitations shail occur as soon as
possible after the mesting is scheduled.

vii, The CASA volunteer and the CASA Supervisor shall be invited by CPS to participate

In the mediation process when CPS is the party responslble for lssuing invitations,
VIl.  General Provisions Applicable to Both Parties

CASA and CPS will:

A, Share Information: Share records and information in accardance with law and court
orders. CASA and CPS acknowledge that collaboration throughout the e of a case
helps to ensure the child's continued safety, well-being, and opportunities for
permanency. CASA and GPS acknowiedge that information sharing benefits children,
Information sharing and communication helps to prevent disagreemeants that may impede
the progress in mesting the needs, assuring the well-being and safety of the child, it also
helps to secure the best and most timely permanency cutcome for the case.

Unless limited by court order, areas of information-sharing may include:
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B,

E'

I, identification of relative(s) and fictive kin;

li. issues regarding visitation;

i, chlld's placemsnt and the placements' ability to mast the child's need for salety,
well-being and pemanency;

iv, child’s educaltion, including special education Admission, Review and Dismisaal
{ARD) mestings; the name and conlact information of the education dacision-
maker and/or speclal education decision-maker {surrogate parent); and other
important education information, mestings, svants or activitles;

v. child’s diagnosis of physical or mental illness and any therapeutic interventicns,
Including psychotharapy or prascribed medication; the name and contact
information of the person authorized to consent to medical care on bshaif of the
child, and records and notes, including therapy notes;

vi. Identifled needs of the child or famlly and progress or assistance provided In the
plan of service to meet these needs; Information sharing In development of service
plans and amendments to service plans and visitation plans;

vil. post-termination of parental rights adoption preparations, ssarch and progress;
vill. supports for transition from care Into Independent fiving; and

i, home studfes of potential placements, foster, relative and adoptive placements

sslected by CPS as haing eligible for consideration.

Communicate with Necessary Partlas

l. CPS Caseworker and CASA: Will communicate with one another after initial
appeintment and at least one time per month for the duration of the case.

il. Gurrent Primary Careglver: Meet [n person with the child's current primary
caragiver In a imely manner after placement occurs, and communicate with the
caregiver at least once a month,

Iil. Court: inform the court promptly of important developments in the case through
apprepriate means as determined by court rules and statute.

iv. Other Parties: Interface with the mentai health, medical, legal, educational and
othar community systems to advocate for the child’s best interest, CPS and CASA
will work colfaboratively to ansure that foster parents, kinship providers, schools,
child placing agencies and athers providing services have the records needed {0
appropriately provide services and assistance, Confidential information should be
shared to the minimum extent necessary to care for the child.

Search for Family/Fiotive Kin: Work together to identify as many family members and
flctive kin as possible for a child. CASA and CPS will share results of diligent search
activitlas, case mining and family-finding and engagement efforts,

Encourage Self-Advacacy for Children and Youth: Encourage children and youth to
advocate for their rights as wall as ensurs that the system respects and enforces their
rights, CASA and CPS shall ensure children have been provided information about thair
rights as oullined In the Rights of Children and Youth in Foster Care "Biil of Rights” as
raquired by CPS licensing standards and the residential contract provisions,

htto:/fwww dips state tx usfAdoption and_Foster_Care/About_Foster Carafrighls.asp

Encourage Youth Participation: Encourage youth participation in court through
attendance In person, and, if in persen aitendance ia not possible, by telacanferance.
CASA and CPS shall also encourage youth to communicate their needs, desires and
wishas with the court.
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VI

X

F. Submit Court Reports: Provide written court reportts for regularly scheduled hearings —
Adversary, Status, Initlal Permanency, Permanency, and Placement Aeview hearlngs.
These hearings are usually scheduled in advance and wilf allow time for CASA and CPS
to discuas critical information each considers imponant to include in a court report, Prior
1o court hearlngs and preparation of writlen court reports, the CPS caseworker and the
CASA volunteer should communicate and share Information regarding recommendations
related to placement, visitation, permanency and concurrent plans, and provision of
services,

It Is expected that CASA and CPS may have different recormmendations in written court
reports,  Collaboration, discussion and sharing of information prior to the submission of
reports to the court are important and should promote better outcomes for chiidren.

CPS8 shall provide to CASA coples of its written court reports ten calendar days priortoc a
court hearing as raquired by the Texas Family Cdodse. CASA shall provids coples of its
wrltten court reports to CPS as soon as possibls, but not later than flve calendar days
prior to a court hearlng.

Local jurisdictions will agres upon the method by which these court reports will be
shared,

G, Cross-Train: Work logether on a statewlde and local level to develop opportunities to
share training information or participate together in training. Knowing Who You Are and
Permmeanency Values tralning are examples of good co-training opportunities. CFS will
request locai CASA participate in new caseworker training. CASA will request local CPS
participate in new volunteer training.

H. Addrass Disproportlonallty: Will create collaborative efforis to address the lssue of
qualily service for ali chlldren with tha goal of positively impacting the mental health and
well-baing of children in foster care. Joint tralning opportunities 10 examine the issues of
racial identity and disproportionality will be explorad,

Resolution of Contlicts: CASA and CPS will work together to address conflicls and seek
resolutions, Should disagreements and/or grievances occur between CPS and CASA ona
case, the issues should be brought to the attention of the CPS Supervisor and the CASA
Supervisor by the CPS case worker and the CASA volunteer, With the CPS and CASA
Supervisors' asslstance, the CPS Caseworkar and the CASA volunteer should attempt to
resolve these concerns. !f resolution cannot be reached, the CPS Supervisor and the CASA
Supervisor will take steps 1o resolve the concerns. [f no resclution is reached, CPS will enlist
the assistance of individuals according to the appropriate chain of command (L.e., Program
Director, Program Administrator, Reglonal and/or State-level Directors) and the CASA
Supervisar will enlist the assistance of individuals according to the appropriate chain of
command (l.e., local CASA Program Director, Executiva Director and/or Texas CASA) io
resolva the issue,

Terms of Agresment

A. Effectlve Date: This agreement is eflective upon signatures of the undersigned partles
and will remain in effect until i is!
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i, Moditied by agreement betwsen Texas CASA and CPS; ar
. Terminated by either party. Either party may terminate this agreement without cause
by glving the other party written notice of termination,

Review of Agreament: Local CASA and CPS programs will review this agreement
every two years and sign and re-commit {o the working relationships outlined in this
document,

Local Procedures: Local CASA and CPS offices may develop procedures consistent
with this MOU in order to Implement the requiremants of the MOU in a way that enhances
tha parties’ collaborative partnership bul does not change the substantive provisions of
the MOU. Informat local agreements regarding the methods by which the pariies will
communicate and collaborate that do not decrease collaboration or access outlined In
this MOU do not requlre prior approval fram the state CASA or DFPS office. Formal
addandums that modify substantive provisions or poficles outlined in this state MOU wlli
require review by Texas CASA and approval from DFPS state office,

Judiclary: The parties agree that both local CASA programs and local CPS offices
should provide a copy of current signed agreaments to the judiclary responsible for
hearing child abuse cases In their region, and, If pessible, meet annually with all judges to
further communication and collaberation with a goal of improving service and assistance
fo child victims and their familias.

Texas Department of Famlly and Texas/Court Appointed Special
Protective Services Advodates

(

Signature

I AT

Signature M

Printed Name:Ang\‘ BWNM Frinted Name; \/ k Cofr (\ﬂ,\ {3) 3
Tiﬂe;P\%l%"t ANT SNl Tite: (L7
o d:s

j‘/jf{’ﬁ:‘r“\,éz&/" .rj.ﬁ"; s WS

// / L& /} 3

Date / / Date

Attachments:

. Local Program Signature Page

it. How Information Wil be Provided

tH. Sample Order for GAL Appolntment

V. Sample Order for Volunteer Advocate Appointment
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Local Program Signature Agreement Page

The representatives from CPS and CASA named below have met and reviewed tha statewide
Memorandum of Understanding (MOU) between the Texas Department of Family and Protective
Services, Child Protective Services Division and Texas Court Appolnted Special Advocates {CASA) that
was adopted November 2013,

- Local CASA and CPS pragrams wiil revlew this agreement every two years and re-commit to the working
relationship.

Wa (CPS and CASA) understand that no modifications can ba made to the adopted statewide MOU. We
may develop procedures that are consistant with this MOU in order to implemant the requirements of the
MOU in a way that enhances the parties' collaborative parinership but does not change the substantive
provisions of the MOU. Informal local agreements regarding the methods by which the parfles will
eommunicate and collaborate that do not decreass collaboration or access outlined in the MOU do not
raquire prior approval from the state CASA or DFPS office. Formal addendums that modify substantive
provisions or policies outlined in the state MOU will require raview by Texas CASA and approval from
DFPS state office.

Texas Department of Family and Texas Locai CASA/Court
Protectlve Services/CPS Reprasentative Appointed Specjal Advocate

Slgnature

Printed Name: Printed Name: / 42707 D. M/DL,F
Title: ' Title: E’WT]\/E D/EE@TC’;Q

Counties Represented: Local CASA Program Name:

CASH o TTravis dﬁwﬁ

Counties Represented:

T\?ﬂ \/5‘5

lofg/ﬁ/a/

Date Date
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ATTACHMENT !l
How Information Will be Provided

Information Type

How Information Will be Provided

Child and Famlily Service Plans

Hard copy provided by CPS, or by other agreed-upon sscure
method.

Education Portfolio

Access at child's placemant.

Health Passpori

Elactronic access provided to certain CASA staff representatives.

Documenis filed with court

Hard copy provided by CP8, or by other agreed-upon secure
method.

Cassworker narratives

Accass in CPS office.

Psychologlcalftherapy notes of
child

Aocess in CPS office, by othar agresd-upon method, or as court
reculres.

Home studies

Access in CPS office, by other agresd-upon method, or as court
raguires.

Common Application for
Placemant

Access In CPS office, by other agresed-upon method, or as couri
requires.

Psychologicaltherapy notes of
parent

Only pravided H parent consents and/for court requires.

Drug/alcohal records of child

Only provided if child consanis.

Drug/alecohol records of parent

Only provided if parent consants.




Memorandum of Understanding
Between the 126" Judicial District Court of Travis County

And CASA of Travis County

In order to document the understandings between the 126™ Judicial District Court of Travis
County, Texas (“the Court”) and CASA of Travis County (“CASA”) as pertain to the
administration of civil Child Protective Services cases, the undersigned state the following as
their intentions:

CASA will provide guardian ad litem (GAL) representation, as outlined in the Texas Family
Code, to the children in all civil cases brought by Child Protective Services to which CASA is
appointed by the Court. '

CASA will keep the Court informed as to initiatives and/or challenges associated with its
provision of GAL representation or other aspects of its program, including its progress toward
sufficient volunteer and staff capacity to accept appointment to 100% of Child Protective
Services cases.

In order to provide GAL representation, CASA will recruit, screen and train community
volunteers who will make informed recommendations to the Court as to the best interests of the
children to whom they are appointed. CASA will further provide consistent and effective
professional supervision and will endeavor to assure the highest-possible quality of GAL
representation at all times.

CASA will comply with state and national standards addressing the proper administration of a
CASA/GAL program. Further, CASA will comply with all standing orders and other direction of
the Court, such as those related to placement of children and related to requests for Court
reviews when child safety may be at risk or when court orders are not being followed. CASA
will strive to meet the Court’s expectations in each case to which it is appointed.

CASA will ensure that all CASA volunteers, following their completion of CASA training, will
sigh the Volunteer Oath before accepting appointment to a case.

CASA will participate in the activities of the Travis County Model Court for Children, Youth
and Families to the best of its ability.

The Court supports the continuation and further development of the CASA program in Travis
County.




The Court will assist with the formal swearing-in of new CASA volunteer advocates on a
quarterly basis and will assist as appropriate with program development and training.

The Court will appoint CASA of Travis County as guardian ad litem in Child Protective
Services cases.

As reflected in standing orders and other communications to parties in Child Protective Services
cases, the Court supports CASA’s role, as GAL and one of the child advocates, to concur with or
refuse to concur with changes to children’s placements and to request Court review of proposed
placement changes or other issues that, in the judgment of the GAL, require the Couwt’s
attention.

It is the intention of the undersigned that this Memorandum of Understanding should be
reviewed annually but can and should continue in effect until superseded by a subsequent
Memorandum,.

For the 126™ Judicial District Court, Travis County

e

62\@”“\

The Honmable Darlene Byrne, PICS( J}g Judge

Date: s %f/éi/w / 9/,( er/ ) / 5

For CASA of Travis County

Laura D. W Executlve DuectOI D

Date: \542/0 %\5
P




Travis County Health and Human Services & Veterans Service
P.O. Box 1748, Austin, Texas 78767
(512) 854-4100 Fax (512) 854-4115

September 5, 2013

Jessica Blacklock, Board President

Court Appointed Special Advocates of Travis County - CASA
7701 N. Lamar Blvd. Suite 301

Austin, TX 78752

Via Email: jblacklock@pottsblacklock.com

Re: 2013 Travis County Monitoring Visit, Contract #PS090094RE

Dear Ms. Blacklock:

We conducted a monitoring visit of the contract mentioned above on May 22", 2013. The review
included an administrative, financial and program performance review of the Child Advocacy
program.

We identified an issue that requires attention:

Finding #1: During our review we found that CASA does not have a client grievance procedure

as required by your Travis County contract. Below is the section of the contract specifying the
requirements for a client grievance procedure:

14.2.2 Grievance Policies.

a. Procedure. Contractor shall, and shall require all Subcontractors to, have in place an appropriate written
grievance review procedure to receive and resolve complaints and shall provide the County Department with a copy of such
procedure immediately upon request by County. County has no responsibility for resolution of any grievances or complaints
against Contractor regarding any services provided in relation to this Contract, and Contractor agrees to advise Subcontractors of
such in any agreement with Contractor for provision of services related to this Contract. Included in the procedure will be the
obligation of Contractor to make timely written communication to the County Department regarding potential quality or
utilization issues evidenced in any grievance and thus identified and referred to Contractor for action and resolution; and

Contractor hereby agrees to make such timely communications to County.

Corrective Action: Please submit your written client grievance procedure with proof of board
approval and a time-specific implementation plan for putting the procedure in place. The grievance
procedure should provide the process for submitting, evaluating and addressing any grievances or
complaints involving CASA’s services provided under the contract with Travis County, including
access for all clients and end-users, children — those old enough to participate in the process;

volunteers, state representatives, court participants, family members and anyone else impacted by
the services provided.

All required actions are to be submitted, in writing, no later than October 31, 2013, to:
P. O. Box 1748, Austin, TX 78767


mailto:jblacklock@pottsblacklock.com

Observation #1: We reviewed the Board of Directors’ meeting minutes from May 2012 through
March 2013. The minutes of the Board of Directors’ meetings are the official records of the
organization. We found that the minutes do not consistently contain a quorum statement and a
signature, once approved by the Board.

Recommendation:
We recommend the Board make a practice of regularly including these items in all board meeting
minutes.

We commend you for the work provided to the community by the Child Advocacy program. Feel free
to contact LaDonna if you have questions. Please extend our thanks to your staff for facilitating our
monitoring visit.

Sincerely,
D i

LM~
LaDonna Brazell San Juana Gonzales
Contract Compliance Specialist Contract Compliance Specialist
HHS Finance Division HHS Finance Division
512/854-7875 512/854-4122
ladonna.brazell@travis.co.tc.us SanJuana.Gonzales@travis.co.tx.us
Cc: Laura Wolf, CASA Executive Director

Sherri Fleming, HHS/VS County Executive, Travis County
Kathleen Hass, HHS/VS Finance Manager
Mary Williams, HHS/VS Program Lead


mailto:ladonna.brazell@travis.co.tc.us
mailto:SanJuana.Gonzales@travis.co.tx.us























































City of Austin Health and Human Services Department

P.O. Box 1088
Austin, Texas 78767
June 25,2012
Lauta Wolf, ID Recelved
Executive Director JUL 30 2012
CASA of Travis County, INC
7701 N Lamar Blvd, Ste. 301 CASA

Austin, TX 78752

Re: Agency Site Visit — Administrative and Fiscal Review
Deatr Ms. Wollf:

On June 22, 2012, a site visit was conducted at Court Appointed Special Advocates of Travis
County, Inc. (CASA), 7701 N. Lamar Blvd., Ste. 301, Austin, Texas 78752, Laura Wolf, Executive
Director, Sharon Sparlin, Grant Manager, and Kelli Angell, Director of Finance and Operations,
represented CASA during the visit. Community Based Resources (CBR) staff, Edna Staniszewski,
Contract Compliance Associate and Willie Williams, Liaison Contract Manager, conducted the site
visit. The primary purpose was to review Administrative Financial Review (AFR) documentation
submitted in May 2012.

Prior to the site visit, CASA completed on line AFR documents and submitted the following
documentation for CBR review:

Most recent fiscal year end budget to actuals
Current fiscal year’s budget

Minutes from the last three Board mectings
Organizational chart

I. AGENCY OVERVIEW

o CASA is a member of the National and Texas CASA Association.

o CASA is an independent 501(c)3, incorporated in 1999 and governed by a local Board of
Directors.

o CASA’s mission: “T'o promote and protect the best interest of children who have been
abused or neglected, by training volunteers to advocate for them in courts, in schools, and in
our community to help them find safe, permanent and loving homes”.

o CASA of Travis County was presented with the National CASA Or gamzatlon s Award of
Excellence for Inclusion in June 2012.

o CASA has five programs aimed at rectuiting, training and retaining volunteer advocates to
support the transition of youth out of foster care and to represent the best interest of children
whose parents participate in Travis County Family Drug Treatment Court.

o CASA’s target population includes all children from birth to age 18 appointed to them by
the Travis County judges.
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In 2011, CASA served over 1400 of the approximately 1700 youth in Travis County Courts

due to abuse or neglect.

s In 2010, the population served by CASA included: 43% Hispanic, 28% African-American,
17% Caucasian, 7% Bi/Multi-racial, and 5% Other/Unknown.

o CASA’s contract with the City of Austin began April 1, 2012 as a result of their successful
proposal to the Social Services RFP process.

e City funds support 120 volunteers working with youth at risk of aging out of foster care,

11. BOARD OF DIRECTORS

a. Structure
e The Board of Directors consists of 17 members and meets on a monthly basis,
¢ The Board committees are: Executive, Finance, Development, and Governance,
¢ The Board reviews fiscal operations monthly.

b. Fundraising and Financial Oversight

e The Development Committee oversees the fund-raising programs.

e FEach Board member contributes financially or provides in kind services annually.

¢ The Board is actively involved in the planning of fundraising activities (Power of You,
Super Hero run, and golf tournament).

¢. Program Performance

¢ The Board receives written program updates from the Program Directors monthly.

e The Board receives staff presentations connecting the agency mission to the program
activities.

e The Board receives program financial updates monthly.

HI. FINANCIAL

o CASA received an unqualified opinion on the audit for the year ending December 2011.
¢ CASA‘s most recent 990 was provided to CBR staff in May 2012
CASA has (3) three months in cash reserves.

IV. ADMINISTRATION

e The Boards’ Development Committee is responsible for the oversight of the Volunteer
Program.

¢ In 2011, CASA’s 560 volunteers reported approximately 42,150 donated hours valued at
$899, 903 ($21.35 per hour), and 331,580 donated miles valued at $184,027 ($0.555 Federal
reimbursement rate).

‘e All volunteers providing direct service to students have successfully passed the required
criminal background check.

Observations
The Board of Directors is diverse and representative of many professional fields. They are focused
on data driven quality measurements. Currently some advocates work with multiple child/ family
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cases. CASA’s goal is to become the first Texas CASA to have an individual advocate with a
caseload of one child/ family.

&

There are no findings or concerns to report. If you have any questions or comments regarding this
repott, please feel free to contact Willie Williams at 773-5059. We greatly appreciate your time
and participation in this process.

Sln/c;ﬁely, J /
Edna Staniszewski, Willie Wllhan}{V ﬁ g , L.C.D.C, CAS,

Contract Compliance Associate Liaison/ Contract Manage1

Ce
Susan Gehring, Manager, Community Based Resources
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Travis County Health and Human Services & Veterans Service
P.O. Box 1748, Austin, Texas 78767
(512) 854-4100 Fax (512) 279-2197

August 14, 2012

Todd Lewis, Board Chair

Court Appointed Special Advocates of Travis County
7701 N. Lamar Blvd., Suite 301

Austin, Texas 78752

todd.lewis@formaspace.com

RE: Travis County Contract # PSO090094RE 2012 Compliance Desk Review
Dear Mr. Lewis,

This letter is to inform you that | have completed the 2012 compliance desk review of the above
referenced Travis County contract. The monitoring review included an administrative and finance
review for the years 2011-2012.

I'm happy to tell you, the review identified no concerns or findings.

I recommend you review how your Board of Directors’ meeting minutes are documented. Board
minutes are considered legal documents. | reviewed Board minutes from 6/28/11 — 4/24/12. I
recommend you include a quorum statement in all meeting minutes. | also recommend minutes be
signed by a voting member of your board, once they are approved.

I commend you for the work provided to the community by the Court Appointed Special Advocates of
Travis County.

Sincerely,

Ty

LaDonna Brazell

Contract Compliance Specialist
HHS Finance Division
512/854-7875
ladonna.brazell@travis.co.tc.us

cc Laura Wolf
Mary Williams
Sherri Fleming
Kathleen Haas
San Juana Gonzales



Job Title:
Date:
Reports To:

FLSA Status

CASA of Travis County
Job Description

Child Advocacy Specialist
May 1, 2012

Team Leader

: Exempt

General Summary:

The Child Advocacy Specialist will motivate, empower, guide and supervise CASA volunteers as they advocate in
the best interest of abused and neglected children in protective care. Additionally the Child Advocacy Specialist
will ensure that the mission of CASA of Travis County is carried out.

Essential Responsibilities and Duties

1. Supervises Advocates in their role as “Court Appointed Special Advocates” (CASA) and GAL for the
children to whom CASA of Travis County is appointed

Supervises no more than 30 volunteer advocates (unless multiple volunteers are assigned to a single
family group) and a maximum of 35 family groups (with the optimum being 28 — 30 family groups).
Caseloads and numbers of volunteers supervised will be reduced proportionately for employees
working in this position on a less than full-time basis. Added duties beyond the supervision of
volunteers will result in the reduction of the caseload size.

Attends and participates in staff and case-related meetings including, but not limited to,
Permanency Conferences, Treatment Meetings and ARD’s

Attends and participates in all related court hearings, providing assistance and supervision of
Advocate court reports, court attendance and testimony

Provides to the Advocate information and professional contacts regarding community resources and
placements

Participates in placement selections by reading home placement studies and consulting as decisions
are made

Assists the Advocate in identifying permanency planning issues for children while steadily moving
the case forward toward the goal of a safe and permanent placement

2. Provides informed and consistent guidance to Advocates as well as encouragement and praise

Provides timely notification of staffings, meetings, and court hearings to Advocates

Provides guidance, assistance and review of Advocate reports to the court

Participates in and assists with new Advocate training and Advocate continuing education, as
needed

Provides consistent contact in the process of maintaining and fostering relationships with the
Advocate, clients and other professionals in legal, social welfare, educational and therapeutic
areas/organizations

Enhances the opportunity for retention of the Advocate for other cases, by coaching new skills,
evaluating the Advocate’s experience, and by matching the Advocate with future cases that are
matched to his interests and skills

3. Ensures the high standard of performance of services of CASA of Travis County

Participates in regular and periodic supervision with the appropriate Team Leader



e Supports Team members, by providing backup for meetings and court hearings and with their
Advocates as needed

e Maintains accurate and complete client case records

e Maintains accurate case and Advocate statistical data according to state and national standards for
CASA

e Maintains a professional, organized environment

e  Assists with office and program demands as needed

e Attends and participates in continuing education opportunities

e Assists with program development and evaluation as needed by Program Director

Other Responsibilities

1. Assists with recruitment efforts and events
2. Assists with fund-raising events

3. Attends and participates in community meetings as needed by Program Director or Executive Director

Knowledge, Skills and Experience

1. Education
e A minimum of a Bachelor’s Social Work or related field required
e Or, at least eight years of experience with a CASA program or in a similar position with Child
Protective Services.*
e Master’s Degree in Social Work or related field is preferred

2. Critical areas of qualifications include the following:

e Experience in providing staff or volunteer supervision and ability to manage people

e Understanding of child and family advocacy issues that include child placement options, therapeutic
intervention/assessment/needs for children and families, legal intervention and rights regarding
children and families, permanency planning, adoption issues and systems, advocacy in child
protection cases and in social, medical and mental health fields

e The ability to concisely and clearly convey and interpret information to and from others orally and in
writing

e The ability to clearly identify permanency planning issues for children and provide effective
advocacy to move a case through the system

e The ability to work under time constraints, be goal-oriented and maintain productive and effective
performance and interaction with the Advocates and clients

e Has strong interpersonal skills

4. Spanish/English fluency is considered an advantage.
*If a college degree has not been completed, a writing sample may be requested.

Physical Requirements and Work Environment

The Child Advocacy Specialist will be expected to have daily transportation to attend court hearings, staffings,
visitations, fundraising events, etc. The position requires a flexible schedule as visits with Advocates may occur
in the evenings or on weekends. He/she will spend some time in the office that could involve intermittent
physical activities including bending, reaching, sitting and walking during working hours. Additionally it is
anticipated that the person may spend several hours of each day seated at a PC. Reasonable accommodations
may be made to enable a person with physical disabilities to perform the job.



CASA of Travis County
Job Description

Job Title: Director of Volunteers
Date: May 1, 2012

Reports To: Program Director
FLSA Status: Exempt

General Summary:

The Director of Volunteers is a member of the CASA Program Leadership Team for CASA of Travis
County’s Program Services staff. The Director of Volunteers will clearly communicate to the community
CASA of Travis County’s mission and need for volunteer advocates. The Director will plan, supervise and
participate in events with the purpose of recruiting and retaining volunteers for CASA’s program. The
Director of Volunteers strives to ensure a consistent and positive experience for all volunteer Advocates
as they are associated with CASA. The Director of Volunteers will ensure that the mission of CASA of
Travis County is carried out. The Director of Volunteers supervises the Community Outreach Liaison and
actively supports the work of recruiting and retaining volunteers from under-represented communities;
the Director of Volunteers also supervises staff as assigned by CASA to assist in recruitment, screening,
retention and support of volunteers.

Responsibilities of the Director of Volunteers as a member of the Leadership Team

As a member of the Leadership Team the Director of Volunteers will share the responsibility to ensure
that the CASA program is carried out in an efficient, thorough and responsible manner that reflects the
mission, values, policies and standards of CASA of Travis County. Those responsibilities include, but are
not limited to the following:

e Providing leadership by reflecting and supporting the goals and values of the agency with the
staff, including especially the goals of providing a trained volunteer advocate for every child who
needs one, providing quality and innovative advocacy to meet specific needs of youth, and
building a diverse and inclusive culture for staff and volunteers.

e Working collaboratively as part of the Team, helping other Team members when needed

e Participating actively as needed in decision-making that affects the organization and/or the staff

e Assuming responsibility for making decisions and solving problems in the absence of other
members of the Leadership Team

e Taking initiative to identify organizational and/or staff needs or challenges and to develop ideas
for solutions

e Contributing to a positive morale and work environment and serving as a positive role model for
others, demonstrating productive cooperation with all parts of the organization



e Supporting the work of the Program Director and Executive Director when asked

e Being familiar with the CASA annual budget, the personnel policies and other policies and
practices so as to be able to assist the Program Director and Executive Director in responding to
agency or staff needs or questions

Essential Recruitment Responsibilities and Duties

1. Develops and implements a plan for recruiting an increasing supply of new volunteer advocates
for CASA of Travis County

e Plans and executes or directs all recruitment efforts in Travis County

e Plans and staffs events for recruiting volunteers, using the time and resources of current
Volunteer Advocates and other CASA supporters as appropriate

e Plans and executes or directs a forum for volunteer input on recruitment activities

e Develops a recruitment marketing plan with the Community Outreach Liaison and the
Marketing & Communications Manager

e Staffs and provides recruitment information at CASA events, when deemed appropriate

e Organizes and staffs monthly Open House

e Attends and participates in continuing education opportunities

2. Ensures a positive experience for all potential volunteers in their initial contacts with CASA of
Travis County

e Ensures that inquiries from potential volunteers are responded to in a timely and
thorough fashion, with prompt answers and complete information packets

e Interviews or directs the interviews of prospective volunteers and makes
recommendations regarding their application status

e Follows up or oversees follow-up with prospective volunteers regarding the training and
application process

e Oversees the volunteer background checks and follows up, if necessary, with the results
after the interview

3. Continually evaluates the recruitment activities and adjusts the efforts accordingly

e Tracks and reports timetable between recruitment efforts and volunteer’s beginning
CASA 101 training

e Tracks ethnicity and gender trends in volunteer response to varied recruitment methods

e Reviews and evaluates the recruitment plan at least annually and, in consultation with
the Program Director, makes revisions and modifications as needed to fulfill CASA's
mission and meet CASA's goals. Seeks input from the Community Outreach Liaison and
Marketing & Communications Manager, and other CASA staff as appropriate.



4. Ensures compliance and performance with regard to recruitment related funding

e Manages recruitment related expenditures and budget

Essential Advocate Retention Responsibilities and Duties

1. Plans and directs the organization of various retention events, including but not limited to

e Swearing In Ceremony

e Closed Case Luncheons

e Advocate Mixers

e Volunteer Appreciation events

e Continuing education for volunteers (Learning Lunches/Dinners, Brown Bag Trainings,
etc.)

2. Works cooperatively with the Program staff to keep Advocates aware of agency support and
services

e Oversees the CASA e-group and roundtable forum
e Notifies Advocates concerning training opportunities
e Oversees the notification of free passes and gifts available for CASA children

3. Continually evaluates the retention activities and adjusts the efforts accordingly
e Tracks ethnicity and gender trends in volunteer response to varied retention methods
e Reviews and evaluates the retention plan at least annually and, in consultation with the
Program Director, makes revisions and modifications as needed to fulfill CASA's mission
and meet CASA's goals. Seeks input from the Community Outreach Liaison and Training
Director and other CASA staff as appropriate.

4. Ensures compliance and performance with regard to retention related funding

e Manages retention related expenditures and budget



Additional Duties

1. Assumes responsibility for the volunteer files and their contents as specified by Texas and
National CASA

Attends the beginning of all CASA 101 trainings in order to welcome potential volunteers.
Represents CASA at various community events.

Participates in the CASA Leadership Team

Supports the Program Director with reports concerning volunteer recruitment and retention.
Participates in the CASA Editorial Team

Follows agency policies regarding personnel, timely submission of expense reimbursements and

Nouos W

timesheets.
8. Other duties as assigned.

Knowledge, Skills and Experience

e A minimum of a Bachelor’s Degree with a preference in communications, social work or a
related field.
e Speaking experience and/or two years of experience in volunteer recruitment
e Critical areas of qualifications include the following:
0 Demonstrated ability to clearly communicate CASA’s mission and need for volunteers to
the community
0 Demonstrated understanding of the role of the CASA volunteer
0 Demonstrated ability to establish strong working relationships with community groups
that represent target demographic groups needed in CASA’s volunteer pool (African
American, Latino and Male)
0 Demonstrated ability to persuade community members to consider being a CASA
volunteer
0 Demonstrated ability to work effectively with the Program Staff to address recruitment
needs
0 Demonstrated ability to work in a team environment
0 Demonstrated ability to plan and implement methods of recruitment and retention that
grow the volunteer pool on a steady basis to meet the needs of the growing agency

Experience as a CASA Child Advocacy Specialist or similar role preferred.

Physical Requirements and Work Environment

The Director of Volunteers will be expected to have daily transportation to attend recruitment and
retention events. He/she will spend some time in the office that could involve intermittent physical
activities including bending, reaching, sitting and walking during working hours. Additionally it is
anticipated that the person may spend several hours of each day seated at a PC. Reasonable
accommodations may be made to enable a person with physical disabilities to perform the job.



CASA of Travis County
Job Description

Job Title: Executive Director
Date: March 22, 2013
Reports To: Board of Directors, Executive Committee

FLSA Status:  Exempt

General Summary:

The Executive Director provides leadership to the entire organization, manages day-to-day operations, and
reports to and supports the Board of Directors. In particular, the Executive Director is expected:

e To be avisionary leader in implementing systems, processes, and infrastructure necessary to take CASA to
next phase of service delivery
e To leverage board, staff, and community partners to maximize impact on mission goals

e To be an effective communicator, strategic and respectful collaborator who can foster partnerships within
the organization as well as in the community

e To be a systematic manager of staff and operations who builds and empowers an effective staff team

e To effectively manage administrative aspects of the organization including financial management,
strategic planning, collaborations, and human resource management

e To generate fundraising success with individual, corporate, foundation, and government grant support

e To demonstrate expertise in child welfare/advocacy and familiarity with the court system

Essential Responsibilities and Duties

1. Support and liaison to Board of Directors

e Oversee implementation of all Board directives, policies and procedures

e |dentify strategic issues, opportunities or challenges and engage the Board in developing strategies
in keeping with CASA's mission and vision

e Identify risks and recommend mitigation strategies to the Board

e Provide opportunities for the Board to become educated on issues affecting CASA's work and role
and to become engaged in CASA's mission and vision

e Serve as liaison between Board and agency staff; support or delegate staff to support Board
committees and their work

o Keep Board informed of agency operations, changes and challenges

2. Long-term Planning

e Develop recommendations and information for the Board to conduct regular strategic planning.
Conduct annual planning and implement strategies to achieve CASA’s goals. Regularly review
progress toward goals and suggest appropriate refinements to the Board as necessary.

e Assure compliance with Texas CASA and National CASA standards, as well as with requirements of
the Travis County courts.

e Be familiar with best practices for non-profit management and assure that CASA is operating in
accordance with those best practices as appropriate.



Community and Public Relations

Oversee implementation of a public relations/marketing plan for the purposes of recruiting
volunteers, raising the profile of CASA, raising awareness of child abuse issues and supporting
fundraising efforts.

Serve as the primary media spokesperson for CASA.

Develop and maintain, and oversee, relationships with appropriate community groups, whether for
programmatic, volunteer recruitment or fundraising purposes.

Program Management

Oversee operation of a child advocacy program that meets or exceeds Texas CASA and National
CASA standards, the expectations of the Travis County courts and that is in compliance with Texas
law.

Oversee implementation of comprehensive and diverse volunteer recruitment strategies that
increase the number of children served by volunteers in support of CASA’s mission and strategic
goals.

Participate in the Travis County Model Court, as well as other court and community based
collaborations that will benefit CASA clients — children and/or volunteers.

Ensure that programs and services are mission-based, cost-effective and supportive of both sets of
CASA clients — children and volunteers.

In accordance with a Board-adopted strategic plan, pursue appropriate opportunities to grow CASA
to meet the needs of youth in the child protective services system in Travis County.

Fund Development

Oversee implementation of comprehensive and diverse fundraising strategies that increase
revenues to CASA in support of its strategic goals.

Participate directly in raising funds for CASA’s mission, through relationships with individual and
corporate donors and with private and public grantors.

Ensure that the Board has appropriate support for its role in fundraising. As appropriate or
necessary, oversee recommendations to the Board on policies to support fundraising efforts.
Ensure that CASA’s fundraising efforts are responsible, cost-effective, transparent and maintain
focus on CASA’s mission as well as on the needs and wishes of donors.

Fiscal Management

Oversee CASA’s financial operations to ensure compliance with GAAP, grantor and auditor
requirements, and best practices for non-profit finance.

Ensure that the Board has regular, current and accurate information about CASA’s financial
performance. Periodically recommend review and/or revision of CASA’s financial policies by the
Board.

Assist the Board in selecting an auditor as per CASA’s financial policies and ensure cooperation with
the auditor.

Recommend to the Board an annual operating budget.

Personnel and Administrative Management

Create, maintain and support an effective management team.

Encourage staff development and education, and assist staff in relating their specialized work to the
organization as a whole

Foster a climate which attracts, retains, and motivates a diverse staff of top quality people



Knowledge, Skills and Experience

7.
8.
9.

Advanced degree in social work, law, management, or other related field

Experience in administration of volunteer, not for profit, or public service agency

Skills in fiscal management, resource development, strategic planning, personnel management, and public
relations

The ability to communicate with and empower volunteers, board, and staff to be effective in their roles in
the agency

The ability to work cooperatively with different types of personalities.

Knowledge and understanding of issues and dynamics within families in crisis, i.e., child abuse and neglect,
family violence, cultural diversity and the court process of such.

Commitment and ability to lead the agency in its fundraising and public relations

Commitment to CASA of Travis County’s goals and mission.

Ability to speak in public and lead small groups

10. Strength of character, honesty, humor, and flexibility are important.

Physical Requirements and Work Environment

The Executive Director may spend several hours a day in the office and that could involve intermittent physical
activities including bending, reaching, sitting and walking during working hours. Additionally it is anticipated
that the person will spend several hours of each day seated at a PC. The Executive Director will be expected to
attend meetings, including those that may occur in the evenings and will also be expected to attend all CASA
fundraising events, including those held in the evenings or on weekends.



Job Title:
Date:
Reports To:

FLSA Status

CASA of Travis County
Job Description

Family Finding Specialist
November 2013

Program Director

: Exempt

General Summary:

The Family Finding Specialist and supervises volunteer Family Search & Engagement advocates in an effort to
provide information in regards to family connections to the CASA advocate. The Family Finding Specialist works
directly with CASA staff and volunteers, as well as social workers and family members.

Essential Responsibilities and Duties

1. Supervises Advocates in their role as Family Search & Engagement Advocates for the children to whom
CASA of Travis County is appointed

Request and prioritize case referrals for family search & engagement from CASA supervisors
Recruit Family Search & Engagement volunteers from among CASA volunteer advocates

Train volunteers and staff on family search and engagement from a curriculum approved by the
Program Director

Facilitate initial and ongoing meetings between the Family Search & Engagement volunteers and the
CASA/CASA supervisor, social workers, children, family members, and others in the community (this
may include occasional home visits)

Supervise, advise, and support the advocates through regular contact via phone, email, or face time.
Conduct and document internet searches for family members

Document all case related activities and volunteer hours in the CASA database.

Approve all paperwork from the Family Search & Engagement advocate to others in the community
(such as letters, reports, family trees, etc.)

Monitor cases from beginning to end, assuring relational and/or physical permanency for children
on the caseload.

Serve as Family Search & Engagement consultant to CASA supervisors.

In conjunction with case supervisors, coordinate and provide supports for family finding activities
undertaken by traditional advocates for their own cases.

Attend CASA case supervision meetings when appropriate

Ongoing development of all forms and CASA literature related to Family Search & Engagement work
Document required statistical information

Coordinate and facilitate monthly group Family Search & Engagement support/information
meetings

Attend community meetings for Family Search & Engagement

Ongoing development of healthy relationships with community partners

Participates in ongoing efforts to educate and expand the program in order to serve more children
Attend monthly meetings with the Program Director/Executive Director

Provides assistance and supervision of volunteer family-finding reports

Provides to the volunteers information and professional contacts regarding resources

Participates in and assists with new volunteer training and continuing education, as needed



2. Ensures the high standard of performance of services of CASA of Travis County

Maintains accurate and complete client case records

Maintains accurate case and Advocate statistical data according to state and national standards for
CASA

Maintains a professional, organized environment

Assists with office and program demands as needed

Assists with program development and evaluation as needed by Program Director

Other Responsibilities

1. Assists with recruitment efforts and events

2. Attends and participates in community meetings as needed by Program Director or Executive Director

Knowledge, Skills and Experience

1. Education

A minimum of a Bachelor’s Social Work or related field required

Or, at least 3 years of experience with a CASA program or in a similar position with Child Protective
Services.*

Master’s Degree in Social Work or related field is preferred

2. Critical areas of qualifications include the following:

Experience in providing staff or volunteer supervision and ability to manage people

Understanding of child and family advocacy issues that include child placement options, therapeutic
intervention/assessment/needs for children and families, legal intervention and rights regarding
children and families, permanency planning, adoption issues and systems, advocacy in child
protection cases and in social, medical and mental health fields

The ability to concisely and clearly convey and interpret information to and from others orally and in
writing

The ability to clearly identify permanency planning issues for children and provide effective
advocacy to move a case through the system

The ability to work under time constraints, be goal-oriented and maintain productive and effective
performance and interaction with the Advocates and clients

Has strong interpersonal skills

3. Spanish/English fluency is considered an advantage.

*If a college degree has not been completed, a writing sample may be requested.

Physical Requirements and Work Environment

The Family Finding Specialist will be expected to have daily transportation to attend court hearings, staffings,
visitations, fundraising events, etc. The position requires a flexible schedule as visits with Advocates may occur
in the evenings or on weekends. He/she will spend some time in the office that could involve intermittent
physical activities including bending, reaching, sitting and walking during working hours. Additionally it is
anticipated that the person may spend several hours of each day seated at a PC. Reasonable accommodations
may be made to enable a person with physical disabilities to perform the job.



CASA of Travis County
Job Description

Job Title: Program Assistant
Date: September 26, 2011
Reports To: Team Leader

FLSA Status: Non-Exempt

General Summary:

The Program Assistant provides support for Program personnel with priority given to the Child Advocacy
Specialists, Team Leaders and Program Director. Additionally the Program Assistant will ensure that the mission
of CASA of Travis County is carried out.

Essential Responsibilities and Duties

1. Supports the Child Advocacy Specialists and Team Leaders in various aspects of their work

e Assists in the creation of new case files for volunteer advocates

e Assists in the closing of case files

e Assists with various responsibilities of the Specialists and Team Leaders such as filing, updating
information in database, etc.

e Otherwise is supportive of the Specialists as they support their Volunteer Advocates

2. Interacts with Advocates in a friendly and supportive manner during their volunteer experience with
CASA

e Assists in the contact with the volunteers through cards and letters as needed
e Assists as support for the reception area of CASA as needed
e Serves as the connection for Advocates with their Specialists as needed when picking up items at the
CASA office
3. Supports Program staff as needed

Other Responsibilities

1. Assists the Program Director with special projects

2. Assists with various CASA agency events as needed.

Knowledge, Skills and Experience

1. Bachelor’s degree and/or equivalent experience.
2. Working knowledge of the Microsoft Office Suite

3. Precision to detail in data entry.



4. The ability to communicate and interact in a friendly, supportive manner with a diverse population of
volunteers

Physical Requirements and Work Environment

The Program Assistant will be expected to have daily transportation to attend trainings, recruitment and
fundraising events, etc. The Program Assistant will have a flexible schedule as there will be trainings in the
evening and recruitment events in the evenings and on weekends. He/she will spend the majority of the time in
the office and that could involve intermittent physical activities including bending, reaching, sitting and walking
during working hours. Additionally it is anticipated that the person will spend several hours of each day seated
at a PC. Reasonable accommodations may be made to enable a person with physical disabilities to perform the
job.



Job Title:
Date:
Reports To:

FLSA Status

CASA of Travis County
Job Description

Program Director

July 1, 2007

Executive Director

;. Exempt

General Summary:

The Program Director ensures the high standards for advocacy for children to whom CASA is appointed through
the courts of Travis County. The Program Director motivates, guides and supervises, through the Team Leaders,
all CASA volunteers, the Director of Training, the Volunteer Coordinator, the Program Assistant and the Child
Advocacy Specialists, while adhering to the policies and procedures established by the Board of Directors.
Additionally the Program Director will ensure that the mission of CASA of Travis County is carried out.

Essential Responsibilities and Duties

1. Ensures that the mission and goals of CASA of Travis County are met

Maintains regular contact with the judges in whose courts CASA is represented, for the purpose of
continually refining CASA’s relationship with the court

Represents the mission of CASA in the community with other agencies

Ensures the highest quality of volunteer advocates by periodically reviewing internal policies that
include but are not limited to selection of volunteers, background clearance and the occasional
program resignation of problematic volunteers

Develops a strategy for accepting new assignments of cases the reflects the strategic plan of the
Board of Directors while respecting the current caseloads of the Child Advocacy Specialists
Promotes relationships with Program Directors at DFPS and CAFA representatives to facilitate
CASA’s effectiveness on assigned cases

Maintains a cooperative relationship with Texas and National CASA for the benefit of the agency

2. Supervises and assists with the documentation of agency activity and budget

Participates in planning for grant applications as to their relevance to the work and mission of the
agency

Reviews the statistical reporting of the Program Staff

Prepares statistical reports concerning agency activity for the use of the Executive Director and
other staff members

Prepares the budget as it relates to CASA Program activity

Provides oversight for the Program budget expenditures

3. Ensures that the volunteer advocate experience is productive, rewarding and safe

Provides oversight for the volunteer training experience

Provides oversight of the in-service training opportunities

Reviews comments of advocates following closed cases and further interviews them when indicated
Staffs all cases that may result in an advocate being resigned from a case



e Conducts advocate resignation interviews
e Provides the ultimate contact for all volunteer advocates for comments and suggestions about their
experience, the agency and ideas concerning either

4. Supervises Team Leaders to ensure the consistent and professional work of the Child Advocacy Specialists
and Volunteer Advocates

e Coordinates regular meetings with Team Leaders for the purpose of communicating with Child
Advocacy Specialists

e Shares with the Team Leaders the responsibility for reading CASA court reports and ensures that the
reports reflect CASA’s policy of “best interest” for the children to whom we have been appointed

e Attends court regularly with the Team Leaders for the assignment of new cases to CASA

e Annually reviews the performance of the Team Leaders and the Child Advocacy Specialists,
participating with the Team Leaders in each review

e Monitors the training of new Child Advocacy Specialists

e Is available for staffing of cases with Team Leaders and Child Advocacy Specialists and Volunteer
Advocates

e Plans for and implements periodic file audits

e Plans for and implements periodic quality control phone calls to Volunteer Advocates

5. Supervises the Volunteer Coordinator with the goal of providing an increasing number of quality
Volunteer Advocates for the CASA program

e Participates as a member of the Recruitment Committee

e Shares responsibility with the Volunteer Coordinator and Director of Training for the interviewing of
potential Volunteer Advocates

e Plans with the Volunteer Coordinator strategies for reaching a larger pool of potential Volunteer
Advocates

e Provides guidance in the preparation and oversight of the budget in the areas of Volunteer
recruitment and retention

e Attends all activities for current Advocates, as is possible

6. Supervises the Director of Training with the goal of providing a high quality of training for new Advocates
and in service trainings for current Advocates

e Participates in regular and periodic supervision with the Director of Training

e Plans for the updating of training materials

e Recommends topics for in service trainings and participates in those trainings

e Encourages the Director of Training to participate in conferences and continuing education
opportunities to further improve the quality of the training program of CASA of Travis County

e Provides guidance in the preparation and oversight of the budget in the area of training

Other Responsibilities

1. Assists with fund-raising events.

2. Attends and participates in community meetings as needed by the Executive Director



Knowledge, Skills and Experience

1. Education
e A minimum of a Bachelor’s Social Work or related field required

e Master’s Degree in Social Work or related field is preferred
2. Critical areas of qualifications include the following:

e Experience in providing staff or volunteer supervision and ability to manage people

e Understanding of child and family advocacy issues that include child placement options, therapeutic
intervention/assessment/needs for children and families, legal intervention and rights regarding
children and families, permanency planning, adoption issues and systems, advocacy in child
protection cases and in social, medical and mental health fields

e The ability to concisely and clearly convey and interpret information to and from others orally and in
writing

e The ability to clearly identify permanency planning issues for children and provide effective
advocacy to move a case through the system

e The ability to work under time constraints, be goal-oriented and maintain productive and effective
performance and interaction with the Advocates and clients

e Has strong interpersonal skills

Physical Requirements and Work Environment

The Program Director will be expected to have daily transportation to attend court hearings, staffings,
visitations, recruitment and fundraising events, etc. He/she will spend some time in the office that could involve
intermittent physical activities including bending, reaching, sitting and walking during working hours.
Additionally it is anticipated that the person may spend several hours of each day seated at a PC. Reasonable
accommodations may be made to enable a person with physical disabilities to perform the job.



Job Title:

Date:

CASA of Travis County
Job Description

Program Support Specialist

January 1, 2014

Reports To: Team Leader

FLSA Status: Non-Exempt

General Summary:

The Program Support Specialist furthers the CASA mission in two primary ways: 1) assisting the leadership team
in the prompt and complete distribution of information and other appropriate follow-up to ex parte
appointments of CASA as guardian ad litem, as made by the Travis County courts; and 2) assisting the child
advocacy specialists in managing their volunteers and their cases.

Essential Responsibilities and Duties

1. Supports the Team Leaders in management of ex parte court appointments

Receive and track all new ex parte appointments; ensure that all necessary documentation is received
(original petition, affidavit, show cause order, appointment order). Contact the appropriate court staff
if not all documentation is received.

For each new appointment, contact the CPS investigator to find out location of children.

Summarize the nature of each new case (i.e. number of children, ages, location if known, and next

hearing date) and enter each new case into the client database that same day or the following day.

At the end of each day, provide to the team leaders and program director a list and the brief summary

of each new appointment so that the cases can be promptly distributed to child advocacy specialists.

2. Supports the Child Advocacy Specialists and Team Leaders in various aspects of their work

Prepares new case files for volunteer advocates, including copying necessary documents and
preparation of the binders for the volunteers

Assists with various responsibilities of the child advocacy specialists and team leaders such as filing,
updating information in database, etc.

Remind child advocacy specialists of volunteer birthdays and anniversaries and assist with those
recognitions

Receive and enter all volunteer statistics into the outcomes and management database.

Keep track of requests for in-kind donations on behalf of children, ensure that those requests are
publicized appropriately through the volunteer e-newsletter and other means and track when they
have been fulfilled and how.

When in-kind donations are received, ensure that an In-kind donation form is filled out and
submitted to the development team. If the donation was in response to a specific request, ensure
that the child advocacy specialist or volunteer making that request is promptly informed. If the
donation was not requested but could be used on a case, ensure that the existence of the donations
is made known to staff and, as appropriate, volunteers so that they can utilize it on their cases if
possible.



3. Supports Program staff as needed

e Provide support for trainings for prospective volunteers and tenured volunteers and staff by copying
handouts, setting up rooms and other various tasks

e Maintain inventory of child safety seats

e Manage the “toy closet”

e Receive and distribute orders and other court pleadings

Other Responsibilities

1. Assists the Program Director with special projects

2. The Program Support Specialist will be a back-up to receptionist for lunch, at least 2 days per week, and
may be required to cover the front desk for a full day or days if other staff are sick or on vacation.

3. Maintain secure document storage inventory and schedule pick-up and retrieval of files

4. Other duties as assigned.

Knowledge, Skills and Experience

1. Bachelor’'s degree and/or equivalent experience.

2. Working knowledge of the Microsoft Office Suite

3. Precision to detail in data entry.

4. The ability to communicate and interact in a friendly, supportive manner with a diverse population of

volunteers

Physical Requirements and Work Environment

The Program Support Specilast will be expected to have daily transportation to attend trainings, recruitment and
fundraising events, etc. He/she will spend the majority of the time in the office and that could involve
intermittent physical activities including bending, reaching, sitting and walking during working hours.
Additionally it is anticipated that the person will spend several hours of each day seated at a PC. Reasonable
accommodations may be made to enable a person with physical disabilities to perform the job.



Job Title:
Date:

Reports To:

CASA of Travis County
Job Description

Team Leader (Child Advocacy Specialist)
January 1, 2010

Program Director

FLSA Status: Exempt

General Summary:

The Team Leader is a member of the Leadership Team for CASA of Travis County’s Program Services staff. Team

Leaders will

lead a team of Child Advocacy Specialists, providing supervision on cases, support, guidance and

ensuring accountability. Additionally, the Team Leader will motivate, empower, guide and supervise CASA
volunteers as they advocate in the best interest of abused and neglected children in protective care. The Team
Leader will ensure that the mission of CASA of Travis County is carried out, in accordance with CASA’s values,
policies, and standards.

Essential Responsibilities and Duties

As a member of the Leadership Team the Team Leader will share the responsibility to ensure that the CASA
program is carried out in an efficient, thorough and responsible manner that reflects the mission, values, policies
and standards of CASA of Travis County. Those responsibilities include, but are not limited to the following:

Providing leadership by reflecting the goals and values of the agency with the staff,
demonstrating productive cooperation with all parts of the organization

Working collaboratively as part of the Team, helping other Team members when needed
Participating actively as needed in decision-making that affects the organization and/or the staff
Assuming responsibility for making decisions and solving problems in the absence of other
members of the Leadership Team

Taking initiative to identify organizational and/or staff needs or challenges and to develop ideas
for solutions

Contributing to a positive morale and work environment and serving as a positive role model for
others

Supporting the work of the Program Director and Executive Director when asked

Being familiar with the CASA annual budget, the personnel policies and other policies and
practices so as to be able to assist the Program Director and Executive Director in responding to
agency or staff needs or questions

Responsibilities unique to the Team Leader role are as follows:

1. Assumes responsibility for the training, supervision and reporting for a team of Child Advocacy Specialists

Provides and/or coordinates the training and orientation for Child Advocacy Specialists assigned to
Team

Ensures completion of Child Advocacy Specialist training within three months, by completing CASA
training check list and submitting a copy to the Program Director to be filed in the Child Advocacy
Specialist’s personnel file

Ensures availability for supervision of Team members monthly as scheduled and documented and as
needed by Child Advocacy Specialists



e Assumes responsibility for ensuring coverage at specific hearings, meetings, etc., when the Child
Advocacy Specialist has conflicts or is absent

e Monitors and signs all timesheets of Team member and request for vacation or other leave,
ensuring timely submission

e Monitors and signs all mileage and expense reimbursements, ensuring timely submission

e Conducts periodic audits of files of Team members for the purpose of quality control, ensuring that
each Team member has a selection of their files audited annually

2. Assists the Program Director in the planning for and execution of the mission of CASA of Travis County

e Attends regularly scheduled Leadership Team meetings with the Program Director

e Communicates program issues directly to Team members individually and through meetings

e  Assists Program Director with program development and evaluation

e Reads and signs court reports in conjunction with other Team Leaders and the Program Director for
the purpose of training Child Advocacy Specialists and ensuring the consistent quality of the CASA
court report

e Assists Program Director with monitoring dockets that effect CASA’s assignment to cases

e Communicates with the presiding judges concerning CASA’s ability to accept new assignments each
week

e Assigns new cases to Child Advocacy Specialists

e Observes the courtroom presentations of CASA Advocates and Supervisors. Records feedback as
needed and communicates with the appropriate Child Advocacy Specialist.

3. Participates with the Program Director in hiring and evaluations of Child Advocacy Specialists

e Reviews applications and resumes of applicants for the position of Child Advocacy Specialist

e Participates in interviews and in the process of selection for Child Advocacy Specialist position

e Regularly communicates with the Program Director regarding the performance of Team members.

e Prepares employee evaluations for Team members and conducts annual reviews with the Team
members and the Program Director

Other Responsibilities

1. Assists with volunteer recruitment efforts and events, as needed.

2. Assists with fund-raising events and with marketing activities, as needed.

3. Attends and participates in community meetings as needed by Program Director or Executive Director
The Team Leader shares the following responsibilities of the Child Advocacy Specialist, with a reduced
caseload:

1. Supervises Advocates in their role as “Court Appointed Special Advocates” (CASA) and GAL for the
children to whom CASA of Travis County is appointed

e Attends and participates in staff and case-related meetings including, but not limited to,
Permanency Conferences, Treatment Meetings and ARD’s

e Attends and participates in all related court hearings, providing assistance and supervision of
Advocate court reports, court attendance and testimony



Provides to the Advocate information and professional contacts regarding community resources and
placements

Participates in placement selections by reading home placement studies and consulting as decisions
are made

Assists the Advocate in identifying permanency planning issues for children while steadily moving
the case forward toward the goal of a safe and permanent placement

2. Provides informed and consistent guidance to Advocates as well as encouragement and praise

Provides timely notification of staffings, meetings, and court hearings to Advocates

Provides guidance, assistance and review of Advocate reports to the court

Participates in and assists with new Advocate training and Advocate continuing education, as
needed with Team Leaders specifically teaching Lesson 9

Provides consistent contact in the process of maintaining and fostering relationships with the
Advocate, clients and other professionals in legal, social welfare, educational and therapeutic
areas/organizations

Enhances the opportunity for retention of the Advocate for other cases, by coaching new skills,
evaluating the Advocate’s experience, and by matching the Advocate with future cases that are
matched to his interests and skills

3. Ensures the high standard of performance of services of CASA of Travis County

Participates in regular and periodic supervision with the Program Director

Supports Team members, by providing backup for meetings and court hearings and with their
Advocates as needed

Maintains accurate and complete client case records

Maintains accurate case and Advocate statistical data according to state and national standards for
CASA

Maintains a professional, organized environment

Assists with office and program demands as needed

Attends and participates in continuing education opportunities

Knowledge, Skills and Experience

1. Education

A minimum of a Bachelor’s Social Work or related field required
Master’s Degree in Social Work or related field is preferred

2. Critical areas of qualifications include the following:

Knowledge of the mission of CASA

Proven ability to lead calmly with knowledge and compassion for the stress of the job

Experience in providing staff or volunteer supervision and ability to manage people

Understanding of child and family advocacy issues that include child placement options, therapeutic
intervention/assessment/needs for children and families, legal intervention and rights regarding
children and families, permanency planning, adoption issues and systems, advocacy in child
protection cases and in social, medical and mental health fields

The ability to concisely and clearly convey and interpret information to and from others orally and in
writing

The ability to clearly identify permanency planning issues for children and provide effective
advocacy to move a case through the system



e The ability to work under time constraints, be goal-oriented and maintain productive and effective
performance and interaction with the Child Advocacy Specialists, Advocates and clients
e Has strong interpersonal skills

4. Spanish/English fluency is considered an advantage.

5. Experience at CASA of Travis County and the support and trust of Child Advocacy Specialists are
considered a plus.

Physical Requirements and Work Environment

The Team Leader will be expected to have daily transportation to attend court hearings, staffings, visitations,
fundraising events, etc. The position requires a flexible schedule as visits with Advocates may occur in the
evenings or on weekends. He/she will spend some time in the office that could involve intermittent physical
activities including bending, reaching, sitting and walking during working hours. Additionally it is anticipated
that the person may spend several hours of each day seated at a PC. Reasonable accommodations may be
made to enable a person with physical disabilities to perform the job.



Job Title:

Date:

Reports To:

CASA of Travis County
Job Description

Training and Recruitment Specialist
January 23, 2012

Program Director

FLSA Status: Non-Exempt

General Summary:

Working under the direction of the Program Director and working closely with the Director of Training and
Director of Volunteers, the Training and Recruitment Specialist provides ongoing support for the Advocate
training and recruitment efforts of CASA of Travis County.

Essential Responsibilities and Duties

1. Supports the Training of new Advocates as they enter the CASA of Travis County program.

Is scheduled to teach designated sessions of the training for new Advocates.

Provides backup for training session in the absence of the Director of Training.

Presents the job of the Advocate to a diverse group of recruits in a realistic and enthusiastic manner
with the joint goals of producing the best trained and a very eager pool of Advocates to be assigned
to cases.

Schedules attendance of caseworkers, attorneys and a representative from the DA’s office for
panels for specific classes.

Collaborates with the Director of Training to revise and update the Advocate Training manual to
reflect changes in the system and keep the experience fresh and exciting for all trainees.

2. Supports the screening, evaluation and case matching processes of new Advocates entering the CASA
program.

Shares responsibility for Pre-Training interviews of candidates wishing to enter the training program
with the Director of Volunteers and Director of Training.

Continually evaluates new Advocates as to their appropriateness for assignment as a Court
Appointed Special Advocate throughout the training process.

Matches the volunteers, their skills, availability and limitations with the requests for advocates from
the Child Advocacy Specialists.

Other Responsibilities

1. Asa part of the Training and Recruitment and Retention teams, the Training and Recruitment Specialist
may assist with continuing education, independent study, volunteer recruitment efforts and volunteer
retention events as needed.

2. Other duties as assigned.



Knowledge, Skills and Experience

1. Bachelor’s degree and/or equivalent experience.
2. Critical areas of qualifications include the following:

e Experience in training.

e Understanding of child and family advocacy issues that include child placement options, therapeutic
intervention/assessment/needs for children and families, legal intervention and rights regarding
children and families, permanency planning, adoption issues and systems, advocacy in child
protection cases and in social, medical and mental health fields.

e The ability to concisely and clearly convey and interpret information to others orally.

e The ability to interact with the Advocates in a friendly and supportive manner.

e The ability to work in a team environment.

Physical Requirements and Work Environment

The Training and Recruitment Specialist will be expected to have periodic transportation to attend training or
recruitment and retention events. The Training and Recruitment Specialist will at times be required to teach
evening classes and have a flexible schedule. Time will be spent in the office that could involve intermittent
physical activities including bending, reaching, sitting and walking during working hours. Several hours each day
will be spent at a PC. Reasonable accommodations may be made to enable a person with physical disabilities to
perform the job.



Job Title:
Date:
Reports To:

FLSA Status:

CASA of Travis County
Job Description

Training Director

January 1, 2010
Program Director

Exempt

General Summary:

The Training Director is a member of the Leadership Team for CASA of Travis County program services. The
Director of Training is responsible for the complete training of all new Advocates, Helping Hearts and CASA
Program staff regarding the role of a CASA Advocate. Additionally, the Director of Training assists in the
planning for and implementation of in-service training for Advocates and Program Staff.

Responsibilities of the Director of Training as a member of the Leadership Team

As a member of the Leadership Team, the Training Director will share the responsibility to ensure that the CASA
program is carried out in an efficient, thorough and responsible manner that reflects the mission, values, policies
and standards of CASA of Travis County. Those responsibilities include, but are not limited to the following:

Providing leadership by reflecting the goals and values of the agency with the staff,
demonstrating productive cooperation with all parts of the organization

Working collaboratively as part of the Team, helping other Team members when needed
Participating actively as needed in decision-making that affects the organization and/or the staff
Assuming responsibility for making decisions and solving problems in the absence of other
members of the Leadership Team

Taking initiative to identify organizational and/or staff needs or challenges and to develop ideas
for solutions

Contributing to a positive morale and work environment and serving as a positive role model for
others

Supporting the work of the Program Director and Executive Director when asked

Being familiar with the CASA annual budget, the personnel policies and other policies and
practices so as to be able to assist the Program Director and Executive Director in responding to
agency or staff needs or questions

Essential Responsibilities and Duties

1. Evaluates and Trains new Advocates as they enter the CASA of Travis County program

e Shares responsibility for Pre-Training interviews of candidates wishing to enter the training program
with the Program Director and the Director of Volunteers

e Isscheduled to teach all sessions (except Lesson 9) of the training for new Advocates

o Teaches the Help Heart training

e Schedules attendance of caseworkers, attorneys and a representative from the DA’s office for
panels for specific classes



e Continually evaluates new Advocates as to their appropriateness for assignment as a Court
Appointed Special Advocate throughout the training process

e Presents the job of the Advocate to a diverse group of recruits in a realistic and enthusiastic manner
with the joint goals of producing the best trained and a very eager pool of Advocates to be assigned
to cases

2. Updates and Improves the Training experience in an ongoing manner

e Remains up to date concerning CASA program policies, the role of the Advocate, changes in policy at
DFPS and changes in the Family Code as it pertains to the role of the GAL and CASA

e Constantly revises and updates the Advocate Training manual to reflect changes in the system

e Looks for innovative training ideas to keep the experience fresh and exciting for the trainees

e Reviews annually with the Program Director, Team Leaders and Child Advocacy Specialists the
volunteer training curriculum

e Establishes the training schedule on an annual basis so that it can be publicized on the website and
in brochures

e Participates in continuing education opportunities

3. Works Closely with the Program Director, Director of Volunteers and Volunteer Data Specialist to ensure
accurate documentation for the Advocate files according to criteria set forth by Texas and National CASA

e Participates in regular and periodic supervision with the Program Director

e Establishes systems of documentation for new volunteers in training regarding attendance at court
hearings and training sessions.

e Monitors progress in obtaining references, background checks to encourage volunteers to be ready
for assignment as quickly as possible

4. Integrates new volunteers into the pool of active volunteers and then participates in planning for
in-service trainings.

e Matches the volunteers, their skills, availability and limitations with the requests for advocates from
the Child Advocacy Specialists

e Meets on a regular basis with Team Leaders, Director of Volunteers and the Program Director to
discuss Advocate issues and plan for in-service trainings

e Offers special trainings, as needed, for Friends of CASA, Child Advocacy Specialists, CASA Board
Members and current Advocates

o Collaborates with Team Leaders and Program Director to arrange for speakers and supervise
arrangements for periodic trainings, such as Learning Lunches and Brown Bag sessions

5. Ensures compliance and performance with regard to training related funding

e  Works with Program Director to develop an annual training budget
e Tracks training related expenditures

Knowledge, Skills and Experience

1. A minimum of a Bachelor’s degree is required, preferably in human resources or related field
2. Critical areas of qualifications include the following:

e Experience in training and development of training curricula



e Understanding of child and family advocacy issues that include child placement options, therapeutic
intervention/assessment/needs for children and families, legal intervention and rights regarding
children and families, permanency planning, adoption issues and systems, advocacy in child
protection cases and in social, medical and mental health fields

e The ability to concisely and clearly convey and interpret information to others orally

e The ability to develop and promote relationships with other professionals who can assist with CASA
training

e Ensures data entries in an efficient and accurate manner

e The ability to interact with the Advocates in a friendly and supportive manner

Physical Requirements and Work Environment

The Training Director will be expected to have periodic transportation to attend court hearings, trainings in
remote locations, swearing in ceremonies and continuing education opportunities. The Training Director will be
required to regularly teach evening classes and have a flexible schedule. Time will be spent in the office that
could involve intermittent physical activities including bending, reaching, sitting and walking during working
hours. Several hours each day will be spent at a PC. Reasonable accommodations may be made to enable a
person with physical disabilities to perform the job.



CASA of Travis County
Job Description

Job Title: Volunteer Data Specialist
Date: November 1, 2012
Reports To: Director of Volunteers

FLSA Status: Exempt

General Summary:

The Volunteer Data Specialist provides support for program personnel with priority given to the Program
Director and Director of Volunteers. Additionally the Volunteer Data Specialist will ensure that the mission of
CASA of Travis County is carried out.

Essential Responsibilities and Duties

1. Utilizes the data management system to manage volunteer records

Maintains volunteer records in an efficient and accurate manner

Maintains physical volunteer files and their contents as specified by Texas and National CASA
Processes initial and recurring background checks for volunteers

Processes references for incoming volunteers

Processes renewable volunteer information, including driver’s license, car insurance and background
checks.

2. Supports the Director of Training and Director of Volunteers as new Advocates are brought into the CASA
program

Assists in the organization of volunteer recruitment events

Available to provide backup for recruitment events

Participates in pre-training interviews with prospective advocates as needed
Monitors progress of volunteers in training

Generates, analyzes, and reports data regarding volunteer training and retention
Attends and presents new trainee information at CASA 101 classes

Otherwise is supportive of the recruitment and training of new Advocates for CASA

Interacts with CASA volunteers in a friendly and supportive manner during their volunteer experience with

CASA

Corresponds with volunteer applicants concerning their references, background checks and other
aspects of their application and training within 24 — 48 hours

Corresponds with current volunteers regarding the collection of updated volunteer information
Creates and manages volunteer e-group communications outline for Child Advocacy Specialist
newsletters

Assists with in-service training of volunteers and staff

Supports volunteer recognition and retention events such as, but not limited to, Closed Case Luncheon,
Swearing In ceremonies and annual Volunteer Appreciation Dinner

Send out Closed Case Evaluations to volunteers each month



4. Supports Program staff as needed

Other Responsibilities

1. Assists with fund-raising events
2. Assists with other duties as assigned

Knowledge, Skills and Experience

1. Bachelor’s degree and/or equivalent experience

2. Intermediate level knowledge of Windows applications, including, but not limited to, Microsoft Excel,
Access, Word, Publisher and Outlook

3. Intermediate level knowledge of relational database functionalities, including queries

4. Strong organizational and time management skills

5. Precision to detail in data entry

6. The ability to communicate and interact in a friendly, supportive manner with a diverse population of

volunteers

Physical Requirements and Work Environment

The Volunteer Data Specialist will be expected to have daily transportation to attend trainings, recruitment and
fundraising events, etc. The Volunteer Data Specialist will have a flexible schedule as there will be trainings in
the evening and recruitment events in the evenings and on weekends. He/she will spend the majority of the
time in the office and that could involve intermittent physical activities including bending, reaching, sitting and
walking during working hours. Additionally it is anticipated that the person will spend several hours of each day
seated at a PC. Reasonable accommodations may be made to enable a person with physical disabilities to
perform the job.



Section 0615
Connection to Self-Sufficiency Goals
and Life Continuum Categories

Select the primary Self-Sufficiency Goal and Life Continuum Category that your Application
natrative will describe, If applicable, select any secondary Self-Sufficiency Goals and Life
Continuum Categories included in your Application narrative,

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, see
Section 0500: Section 1 — Introduction.

Select only one (1) of the following as the Select only one (1) of the following Life
primary Seif Sufficiency Goal your Continuum Categories your application will
Application will address: address based on the primary goal selected:
£1 Safety Net Infrastructure O  Early Childhood
0 Transition Out of Poverty gf Youth
J Problem Prevention 0 Adults and Families
O Universal Support Services 0 Seniors & Persons with Disabilities
O Enrichment

If additional Seif-Sufficiency Goals and Life Continvum Categories are addressed by this
Application, please identify each goal in the table provided below:

Self-Sufficiency Goals: Life Continuum Categories:
[1 Safety Net Infrastructure O Early Childhood
O Transition Out of Poverty O Youth
0O Problem Prevention O Adults and Families
O Universal Support Services O Seniors & Persons with Disabilities
0 Enrichment
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Section 0640
Program Performance Measures and Goals

OUTPUT MEASURES
Provide proposed goal amounts for your program in the City of Austin column, the All Other
Funding Sources column and the TOTAL (City + All Other) column.

City of Austin | All Other TOTAL (City. +
QUTPUT # 1 (Required) Annual Goal Funding Sources | All Gther) Annual
Annual Goal Goal
Number of unduplicated clients served per od 896 960
12-month contract period
City of Austin | All Other TOTAL (City +
OUTPUT # 2 (Required) Goal Funding Sources | All Other) Goal
Goal
Number of unduplicated clients served 123 1706 1829
during the initial 36-month contract period
City of Austin | All Other TOTAL (City -+
QUTPUT # 3 (Proposed) Amual Goal Funding Sources | All Other} Annual
Annual Geal Goal
Number of children with a CASA volunteer 51 717 768
City of Austin | All Other TOTAL (City +
OUTPUT # 4 {Proposed) Annual Goal Funding Sources | All Other) Annual
Annual Goal Goal
(Measure name)

OUTCOME (RESULTS) MEASURES

Replace the blue text in the left column of this section with the actual wording of your measures’
numerators, denominators, and outcome rates (by %). Also in the right column’s shaded blocks,
include the corresponding goal amounts and percentages for each line.

Total Program

Total Program Performance — OUTCOME # 1 (Required) Annual Goal
Number of youth ages 6-21 whose educational or development status has 720
improved (numerator) '
Total number of youth ages 6-21 served by CASA (denominator) 260
Percentage of youth ages 6-21 whose educational or development status 75%
has improved (outcome rate)

! . Total Program
Total Program Performance — QUTCOME # 2 (Proposed) Annual Goal
Total number of youth ages 14-18 who participated in at least one transition 62
plan meeting by the time their legal case closed (numerator)
Total number of youth ages 14-18 whose cases close (denominator) 96
Percentage of youth ages 14-18 who participated in at least one transition 65%
plan meeting by the time their legal case closed {outcome rate)

(For additional Output or Outcome measures, copy and paste the blocks above and re-number
accordingly
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Section 0645

Program Staff Positions and Time

List this program’s position titles only (do not include staff names) and provide the
corresponding number of Full Time Equivalent (FTE}) positions which are assigned to this
specific program,

ra

vocacy Specialist

Team Leader

Program Assistant

Family Finding Specialist

Program Director

Program Support Specialist

Training Director

Director of Volunteers

Volunteer Data Specialist

Training & Recruitment Specialist

Executive Director

TOTAL FTEs =

24.03

Section 4645 - Program Staff Positions and Time
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Section 0650
Program Budget and Narrative

Program Budget -
Applicant must input all proposed budget line items per the applicable Life Continuum
categories.

ALL LINE ITEM AMOUNTS MUST BE WHOLE DOLLARS ONLY.

The dollar amount requested in your Application’s Program Budget and Narrative must
reflect a twelve (12) month amount of funding.

‘The dollar amount requested in your Application’s Program Budget and Narrative must
be budgeted under one or more of the Life Continuum categories (Early Childhood,
Youth, Adults & Families, Seniors & Persons with Disabilities).

The Personnel line item includes Salaries plus Benefits (combined).

General Operating Expenses: Include for this line item all operating expenses which are
NOT included in any other line item). Examples are any Travel/ Training/ Conferences

WITHIN Travis County, Insurance/Bonding, Audit expenses, equipment costing $5,000
or less, general office supplies, rent; utilities, telecommunications, postage, etc.

Consultants/Contractuals: Applicants shall combine all proposed amounts into one line
item, but shall provide separate details for each relevant item in the Program
Subcontractors form. Only consultant/contractual expenses for direct client services are
to be included here; other consultant/contractual services should be included in General
Operating Expenses.

Direct Assistance to Clients includes rent, mortgage, utilities, or transportation costs, etc.

“Amount Funded by ALL OTHER Sources” is the balance of funding from all sources
other than the City of Austin.

“Total Budget” is the sum of all funding sources, which is the entire cost of the progrém.

Calculate and check all subtotals and totals, including the percentages by funding source
at the bottom, and ensure all line item amounts, subtotals, and totals are in WHOLE
DOLLARS.
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Section 0650

Program Budget and Narrative

SENIORS & Amount TOTAL
3 EARLY ADULTS & Funded by Budget
Program’s CHILDHOOD | YOUTH | FAMILIES Pﬁ};i%fg‘%gs}[ ALL (ALL
Line Item Budget Anount Amount Amount Amount OTHER funding
Sources sources)
PERSONNEL
1. Salaries plus Benefits 95,000 1,127,548 1,222,548
A. Subtotals:
222
PERSONNEL ‘95,000 1,127,548 1,222,548
OPERATING EXPENSES
2. General Operating 5,000 250,984 255,984
Expenses
3. Consultants/ Contractuals
4. Staff Travel - Out of
Travis County
5. Conferences/Seminars -
Out of Travis County
B. Subtotals:
OPERATING EXPENSES 5,000 250,984 255,984
DIRECT ASSISTANCE for PROGRAM CLIENTS
6. Food/Beverage for Clients
7‘. Financiai Assistance for 28,000 28,000
Clients
8. Other (specify)
C. Subtotals: DIRECT
ASSISTANCE 0.00 28,000 28,000
CAPITAL OUTLAY (with per Unit Cost over $5,000/unit)
9. Capital Outlay
D. Subtotals: CAPITAL
OUTLAY .00 0.00 0.00
TOTALS
gff‘;)‘;m TOTALS (A+ B+ 100,000 1,406532 | 1,506,532
PI‘ERCEI.\ET SHARE of Total % 4% % % 96% 100%
for Funding Sources:
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Program Subcontractors

Section (0650

Program Budget and Narrative

SUBCONTRACTOR #1
Name of Subcontractor N/A
Term of Subcontract (mn/dd/yyyy) Start date: End date:
Services to be Subcontracted
Number of Clients to be Served N/A
(if applicable)

Dollar Amounts by Funding Source:

CITY of AUSTIN amount ALL OTHER Sources amount TOTAL
S S S
SUBCONTRACTOR #2
Name of Subcontractor N/A
Term of Subcontract (mm/dd/yyyy) Start date End date:
Services to be Subconiracted IT Services
Number of Clients to be Served
(if applicable) NiA
Dollar Amounts by Funding Source:
CITY of AUSTIN amount ALL OTHER Sources amount TOTAL
b s $
SUBCONTRACTOR #3
Name of Subcontractor N/A
Term of Subcontract (mm/dd/vyyy) Start date: End date:

Services to be Subcontracted

Online Performance Evaluation Database

Number of Clients to be Served
(if applicable)

N/A

Dollar Amounts by Funding Source:

CITY of AUSTIN amount
3

ALIL OTHER Souices amount
S

TOTAL
5

(If needed for additional subcontracts, copy blocks above to a new page and re-number them accordingly)

Section 9650 - Program Budget and Narrative
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Section 0650

Program Budget and Narrative

Program Budget Narrative

Add details to describe the proposed City expenses from your Program Budget form.
Explanations for the "Other Sources" line items are not required.

1. Salaries and Benefits

The Salaries and Benefits expenses category includes: salaries,
payroll taxes and health benefits. The health benefits incude:
medical, den_tal, vision, short and long term disability, retirement

P

General Operating Expenses

The General Operating Expenses include travel within Travis County.
Travel is reimbursed at the IRS standard mileage rates for business
travel.

3. Consultants/ Contractuals

4. Staff Travel - OUT of Travis
County
5. Conferences/Seminars/

Training - QUT of Travis
County

6. Food/Beverage for Clients

7. Financial Assistance for Clients

8. Other Direct Assistance
(must specify)

9. Capital Outlay (kust specify)

Section 0650 - Program Budget and Narrative
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Section 0655
Program Funding Summary

In last column, nsert the twelve (12) month funding amount for your proposed program into the

corresponding cell. Next clearly list all of your other funding sources for this program, with their
corresponding program periods and amounts. Also ensure that the Total Program Funding in the
bottom right cell is calculated correctly.

Funding Funding
. , , Period Period Funding
Funding Sources Grant/Contract Name Start End Amount
(nn/dd/) (mm/dd/yyy)
ity of Austi Sial Servic 10/01/2015 |09/30/2016:
Texas CASA - Child Advocacy (expected
CVC based on history) 9/01/2015 | 08/31/2016 $395,827
Texas CASA - Child Advocacy (expected
VOCA based on history) 9/01/2015 | 08/31/2016 $219,286
Travis County ,
Health & Human | CMild Advocacy (expected | o0, 7015 | 0973012016 $85,000
. based on history)
Services
Travis County - | .14 Advocac (expected
Crime Victims vocavy Loxp 01/01/2016 | 12/31/2016 $20,590
based on history)
Fund
Topfer Child Advocacy (expected | /41715 | 08/31/2016 $40,000
Foundation based on history)
Michael & Susan | Child Advocacy (expected
Dell Foundation based on history) 1070172015 | 09/30/2016 $262,000
Other {unknown) | Child Advocacy/Unrestricted | 10/01/2015 | 09/30/2016 $383,829
- 'FUNDING AMOUNT TOTAL: 1,506,532
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Sectlon 0835: Non-Resident Bidder Provislons

companyamo_ LAS A D TRAVIS COVNTY

A. -Bldder must answer the folfowing questions In accordance with Vernon's Texas Statues and Codes
Annotated Government Code 2262.002, as amended:

Is he Bidder that Is making and submitting this Bid a *Resident Bidder” or a “non-resident Bidder'?
Answer: -T‘E}(Ag KESIDENT [5]DDE]Q-

(1) Texas Resident Bidder- A Bidder whose principle place of business Is in Texas and inclucles a
Conliractor whose ultimate pareni company or majority owner has its principal place of business in
Texas.

{2} Nonrasident Bidder- A Bidder who is not a Texas Resident Bidder.

B. [f the Bidder id a “Nanresident Bldder® does the state, in which the Nonresident Bidder's principal place of
business is locatad, have a law requiring a Nonresident Bidder of that state to bid a cedaln amount or
percentage under the Bid of a Resident Bidder of that state In order for the ronresident Bidder of that state
to be awarded a Confract on such bid In said slate?

Answer: Which State:

C. If the answer to Question B Is “yes”, then what amount or percentage must a Toxas Resident Bldder bid
under the bid price of a Resident Bidder of that state In order to be awarded a Conlract on such bid in said
state?

Answer,
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